I'YBEPHATOP I'OPOJA CEBACTOIIOJIA

PACIIOPAXKEHHE

O dopmupoBaHIH YHPaBIEHUECKOH
komanie! ropoza Cesacromnons
TIO Pa3BHTHIO IKCIIOPTHOM AESTETBHOCTH

B coorserctBun ¢ VYkasoM Ilpesunenra Poccuiickoii ®epeparyu
or 07.052024 Ne 309 «O HauMOHaNBHBIX LENAX pa3BATHA POCCHICKOH
®enepanun Ha nepuog go 2030 roga u Ha nepcnexTHBY Ko 2036 roga», YcraroM
ropoga Cesactonons, 3akoHamMu ropopa Cesacromonst ot 29.09.2015 Ne 185-3C
«O mnpapoBeix axtax ropoja Cesactomomsm», or 30.12.2022 Ne 737-3C
«O IlpaputensctBe CepacTomons» B Hemnx peannsaimuu  Cramgapra
no ofecnedeHMIO ONArONPHATHBIX YCHOBHH JUIi  pa3BUTHS SKCIIOPTHOM
AeATENBHOCTH B cyOBekTax Poccuiickoit denepanuu (PerHoHaIBHEIM 3KCHOPTHEIH
craiapT 3.0), YTBEpPXISHHOTO INPOEKTHBIM KOMHTETOM [0 HAIMOHAILHOMY
nmpoekTy «MexayHaponHas xoomnepalus H 3KcmopT» (mpotokon ot 25.12.2025
Ne 8nip):

1. Cozpare ympaBlreH4ecKyio KoMauay ropoaa CeBacTONONS MO PA3BHTHIO
SKCIIOPTHOM JEATENBHOCTH (Aajiee — yTpaBieHYeCKas KOMaH/Ia).

2. YTBepIUTE:

2.1. CoctaB ynpaBitendeckoit koMauze! {mpnoxenne Ne 1).

2.2. Ilonoxxenre 06 ynpapiieH4ecKoii koManze (mpuioxenue Ne 2).

3. [Ipu3HaTh yTpaTHBIIMMHE CHITY:

- pacnopsxenre ['yOepraropa ropoma Cesacromons or 30.03.2022
Ne 82-PI' «O cosmanmu ynmpamneHdeckoifi kxoMaHAsl ropoga Cesacromnols
110 Pa3sBHTHIO HKCIOPTa»;

- pacnopsokeHHe I'ybepnatopa ropoaa CeBacTonomI or 23.05.2022
Ne 173-PI" «O BHeceHMm H3MeHeHHs B pacnopsbkeHue I'yGepHaropa ropona
Cesacronona ot 30.03.2022 Ne 82-PI" «O cozzanuu yupaBiIeHIECKON KOMAH/BI
ropoza CeBacTomnois no pa3BUTHIO YKCTIOPTAy;

- pacnopsxenne ['ybepnatopa ropogna Cesacromons ot 10.10.2023
Ne 449-PI" «O BHeceHHMHM u3MeHeHmil B pacmopsbkeHHMe I'yOepHaropa ropona
Cesactomomns ot 30.03.2022 Ne 82-PT" «O co3aHMH yNpaBleHYecKoH KOMaHZIBI
ropoga CeBacToNOoJA IO Pa3sBUTHIO SKCIIOPTAY;
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- pacnopsmkernne ['ybepuaropa ropoxa Cepacromons or 03.07.2024
Ne 364-PI" «O BueceHuH wusMeHeHHH B pacnopsxeHHe I'ybOepHaTopa ropoxna
Cesacromons ot 30.03.2022 Ne 82-PI" «O co3jaHMM YHpPaBICHYSCKOH KOMaHIbI
ropoza CeBacToITONs 110 Pa3BUTHIO SKCIIOPTaY.

4. Ynpaenenwro uH(popManuoHHO# mommtukm ropoga Cesactomond
OIyONHKOBaTh HacTOMAIEE pacnopshkeHHe Ha OPHLIHAIEHOM caifTe IIpaBHTENnbCTBR
CeBacronons.

5. Hacrosmiee pacriopsokeHNe BCTYTIAET B CHILY CO IHS €0 IIOIIIHCaHFA.

6. KoHTponp 32 HCHONHEHHEM HACTOAINETO pAaclOpsDKeHUS BO3JIOXKHTh
Ha 3amectuTens ['ybepnatopa ropoaa CepacTommomns, XOOpAWHHUpYIOLIEro paboTy
o obecnedcHIo paccMOTpEeHHA BOIIPOCOB MEXTyHapOIHOTO
¥ MEXPETHOHANBHOIO COTPYAHU4ECTBA.

T'y6epuarop ropona CepacTorois M.B. Pasgoxacs

19.05.2026
Ne 233-PT




[Tpunoxenue Ne 1
YTBEPXAEH
pacriopsxkeHuem ['ybepHaTtopa
ropoaa CeBacTonoss

oT 19.05. DL Ne 233-p/7

COCTAB

ynpasieHyeckoi komansl ropoga Cepactonoss
IO Pa3BUTHIO HKCIIOPTHOM NIEATENBHOCTH
(manee — ympaBieHdecKas KOMaHAa)

JIOJKHOCTD

Ponb B ynipaBiieHYeCKOH KOMaHe

3amecturens ['ybepHaTopa
ropona CeBacTomnons,
KOOPAMHUPYIOIIHUIH padoTy

1o obecneyeHnI0 paccCMOTPEHUS
BOINPOCOB MEXAYHAPOIHOTO

H MCHKPETHOHATIBHOTO
COTPYAHHYECTBA

KOoHTpOnE 3a BEIMOTHEHHEM MEPOIIPHATHH,
CBSI3aHHBIX ¢ BHeapeHueM CtaHnapra

no obecnedeHHIo 6IarONMPUSATHBIX YCIOBHIHA
JUIsL pa3BUTHSA SKCIIOPTHOM J1eATENBHOCTH

B cyObexTax Poccuiickoil @enepaiiuu
(nanee — PermoHaNbHEIN YKCIOPTHEIH
craugapt 3.0) B ropoae Cenacromnoie

Hupexrop Jlenapramenra
3KOHOMHYECKOIO pa3BUTHA
ropoja CeBacTonos — WieH
TpasurenscTBa CeBacTonons
WIH JTHIO, UCHIOHAIOLIee

ero o0s3aHHOCTH

Peanuzanus rocy1apcTBeHHBIX NOJTHOMOYHH
ropozaa CeBacTonons B chepe
3KOHOMHYECKOH, IPOMBIIILIEHHOH,
WHBECTULMOHHON NTONATHKY HA TEPPHTOPHH
ropoja CeBacTonons, MexayHapOIHBIX

M MEXPErHOHAIbHBIX CBA3EH

HJupexrop JenapramenTa
CEeJILCKOT'O X0341CTBa

U HOTPeOHUTEIBCKOTO PEIHKA
ropoza CeBacTonosns HiIH JIHIO,
HCIOJHSIONEE ero 00g3aHHOCTH

Peanuzaiius rocy1apcTBEHHbBIX [TOJIHOMOYHEH
ropoga CeBacronons B cepax
roCyAapCTBEHHOH MOIEPIKKU
CeIbCKOXO35HCTBEHHOTO NIPOU3BOICTRA

H NiepepabaThiBaiolleil TPOMBILUIEHHOCTH,
arpapHoOi NOJHUTUKH, PEIOOIOBCTBA

¥ aKBaKyJNbTYpPHI, BAHOTPaAapCcTBa

¥ BHHOJEJIHs, IIIEMEHHOTO XXHBOTHOBOJICTBA

H 1p.

Hauvansnuk YnpasieHus
Typu3Ma ropoza CesacTonomns
WJIK JIMLIO, HCTIONHSIOIIEE ero
003aHHOCTH

Peanusanus rocy1apcTBEHHEBIX [TOJIHOMOYHM
B cepe Typu3Ma H CO3JaHHU
OIIarONpUATHBIX YCAOBHI JIst
(GOPMHPOBAHUS H IPOABIKEHUS TYPUCTCKHX
IpoAyKTOB ropoja CeBacTonoins Kax Ha
BHYTPEHHEM, TaK U HA BHEIIIHEM PBIHKaX
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JIOKHOCTD

Ponts B yIipaBlieHUeCKO KOMaH/1e

ITepBrIil 3aMeCTHTENL IUPEKTOPA
JenaprameHTa obpasoBaHus

U Hayku ropojaa CeBacToIois
WM JTUIO, UCTIONHSIOLIEE €T0
0053aHHOCTH

Peanusains rocyapcTBEHHOMN TOJIUTHKU

B cdepe 0Opa3oBaHus 1 HAyKH,
OCYIIEeCTBICHHE MOHUTOPHHTA B chepe
BEICIIIET0 0Opa3oBanus, GopMUpOBAHKE CETU
TOCYAapCTBEHHBIX 00pa3oBaTelbHBIX
OpraHu3aiuil ¢ y1eToM NOTPeGHOCTH

B 00pa30BaTeIbHbBIX YC/Iyrax

PykoBoauTens nNpHOPUTETHOTO
npoekTa [lenapramenrTa
HKOHOMMUYECKOTO Pa3BUTHS
ropoja CeBacTonoJs

TIponBIKeHNe MPUOPUTETHOTO MPOSKTa
ropoza CeBacTonons Ha BHYTPEHHEM PhIHKE
" 3a pybexoM

PyxoBoauTtens lentpa
MOANEPKKH FKCIIOPTA ropoja
CeBacTonois HeKOMMepUYEeCKOM
OpraHusaiuy
«CeBacToIoNbCKui QOHA
MOJAEPKKH CYOBEKTOB
MpeANPUHUMATEIBCTBAY WITH
U0, UCTIONHSIOIIEe

ero o6s13aHHOCTH

(TI0 COTTIACOBAHHIO)

KomrutekcHas dpuHaHcoBas U HeUHAHCOBAs
HoHepKKa ACHCTBYIOUINX SKCIIOPTEPOB

¥ MIOTEHIHAIBHBIX 3KCIIOPTHO
OpHUEHTHPOBAHHBIX IIPEATPUATHN —
CYOBEKTOB XO03AHCTBYIOIIEH JeATeIbHOCTH,
B TOM YHCIIe CYOBEKTOB MAJIOr0 H CPEIHETO
OpeanpruHUMAaTenbeTBa ropoaa CeBacTonomns
(manmee — cyOBbeKTHI IPEIIPHHAMATENECTRA )

IIpencenarens
CeBacTOHOILCKOTO
PErHOHANBHOIO OTAENEeHHS
O6mepoccHicKoH
o0111ecTBEHHOH OpraHA3aIun
MaJIOTO B CPETHETO
npeanpuHUMarensera «Omopa
Poccuuy» unm nuio,
HCHOJHSAIONIIEe ero 00sS3aHHOCTH
(110 cOryIacoBaHUIO)

IlpeswaenT Coroza
«CeBacTonoNbLCKas TOproBo-
MIPOMBIIILICHHAS T1aIaTay
WJTH JTUIO, HCHIOIHAIOHIEE
€ro o0S3aHHOCTH

(To cormacoBaHuIO)

TTommynspusanus SKCIIOPTHOH AEATECILHOCTH,
Pa3sBHTHE TOPrOBO-3KOHOMHYECKHX CBA3CH
CyOBEKTOB NpeANPUHHMATEIHCTBA TOPOJA
CeBacTonons ¢ IpeANPUATHAME IPYTHX
cy0BpekToB Poccuiickoii Menepaimn

¥ 3apyOexHbIX cTpaH. ConeiicTBHe
YCTAHOBJICHHUIO ¥ PA3BUTHIO JIEIOBEIX
KOHTaKTOB MEX]ly CYOBEKTaMH
IpeANpHHUMATEILCTRA

Pextop denepansroro
TOCYapCTBEHHOIO aBTOHOMHOTO

Peannzanys oOpa3oBaTenbHBIX IPOrpaMM
BCEX YPOBHEH, coleCTBHE HHTerpaliny




JlomKXHOCTE

Pone B ynipapJeHYeCKOM KOMaH1e

00pa3oBaTEeNIbHOTO YUpeXACHUA
BBICIIIETO 0Opa3OBaHUs
«CeBacTOMONbLCKUH
rocyapCTBEHHBIN
YHHBEPCHTET» WIH JIMHO,
HCIOJIHSIOIEE ero 00s3aHHOCTH
(10 cornacoBaHHIO)

HAayKH U 0Opa3oBaHHUs B MHPOBOE
IPOCTPAHCTBO, HAYTHO-METOHYECKOE

¥ KaJipoBoe o0ecnieueHNe OTPacily, a TakKe
IIPOABIMXEHNE POCCHICKUX
00pazoBaTeabHBIX U KCCIIEJ0BATENBCKHX
IIporpamMM 3a pyOexxoM 17 obecreueHus
HX KOHKYPEHTOCTIOCOOHOCTH




IIpunoxenue Ne 2
YTBEPXAEHO
pacnopsbxeHueM [ 'yGepHaTopa
ropoaa CeBacTomnomns

oT 19.05 2026 Ne 233-pf7

TOJIOXXEHUE
06 yrpasnen4eckoi koManze ropoaa CeBacToNMoNs MO pa3BUTHIO
3KCIOPTHOM AEATEIBHOCTH (fajlee — yripaBleHYecKass KOMaH/a)

I. O6mne nonoxernus od ynpapaeH4ecKoH KoMaHze

1. YnpasaeHdeckas KOMaHHAa SIBIAETCH KOJJIETHAJBHBEIM COBELUATEIIBHBIM
OpTaHOM, OPraHHU30BaHHEIM JIJi COBEPIICHCTBOBAHHS PETMOHAJBHOM 3KCIOPTHOH
IOJMTHKH H BBICTpaMBaHHA MEXIYHAPOMHOTO COTPYOHHYECTBA C 3apyOEKHBIMU
CTpaHaMM, a TaKXKe NOMyJApHU3allid OJKCHOPTHOM JeATeNbHOCTH Cpeiu
SKOHOMHYECKH aKTHBHOI'O HaceleHHst ¥ Mostofiexu ropoga CeBacTomnos.

2. VYnpasieH4YecKkad KOMaHAa B CBOCH AEATENBHOCTH PYKOBOJCTBYETCS
Koncturyuuein Poccuiickoli ®Penepauuu, QernepalsHBIME 3aKOHAMH H HHBIMH
HOPMATHBHBIMH IIDABOBBIMH akTaMH Poccuiickoii @epnepaiinu, HOpMaTHBHBEIMHU
IIPaBOBBIMY aKTaMHu ropoaa CeBacTomoss.

II. Lenu u QyHKIMH yIPaBIeHYECKOR KOMaHIbI

1. OcHOBHOH LENbIO AEATENBHOCTH YNPABIEHYECKOH KOMAHIbI ABIAETCH
pa3BHTHE 3KCIIOPTHOrO NMOTeHIHANA ropoaa CeBacTomnos.

2. OcroBHBIMU (GYHKIMAMH yHIpaBIieHYeCKOH KOMaHAE! SBIISIOTCS:

1) yyactue B pa3paboTKe, aKTyalH3alu¥ H pealu3aldd pPerHoHanbHOMN
nporpammel  «PasButHe »5kcnopra ropoga Cesactomons g0 2030 rogan,
YTBEPXKJIEHHOM OKCHOPTHBIM coBeToM InipH I'y6epHatope ropoga Cesacromoms
oT 11.06.2025 Ne 947;

2) comeiicTBHe BHEAPEHMIO H pealM3alMH WHCTpyMeHTOB CTaHAapTa
no ofecneyeHM0 ONaronpUATHBIX YCJAOBHM [ pasBUTHA  3KCIIOPTHOIR
AeATENBHOCTH B cyObekTax Poccuiickoit @eneparuu (PernonanbHbli 3KCIOPTHEIIH
cragzaapt 3.0) B ropoae Cesactonone;

3) BHexpenue B ropoje CeBacToONofe YCIEIIHOrO ONBITA [0 PAa3BUTHIO
3KCTIOPTHOrO MOTeHIMANa HHBIX cyObeKkTOB Poccuiickoii ®enepanuy;

4) 00001meHne YCIIEHIHOTO OIIbITa NOJIEPHKKU 3KCIIOpTa
H COBEpIICHCTBOBAHMA PpErHOHANBHOM OSKCIOPTHOH MONUTHKA B TOPOAE
Cesactonone ¢ mene GOPMHUPOBAHKS JIYUIUMX PETMOHANBHBIX HPAKTHK IS UX
MacIUTaOWpOBAaHHA B MHBIX cyObekTax Poccuiickoit depeparyu;

5) paspaboTka IPOSKTOB PEKOMEHIAUHWH s APYTMX HCHOJHUATEIBHBIX
opraHoB ropoza Cesacronons IO CTHMY/JIMPOBAHHIO KyPHPYEMBIX OTpacieil
K 3KCIIOPTHOMH JIeATEeIbHOCTH;
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6) paspaboTKa MpPeINOXKEHUH MO0 MepaM TroCyJapCTBCHHOH IOIIEPKKH,
HallpaBIEHHBIM Ha pPasBHTHEC HECHIPHEBOIO HEIHEPreTHYECKOIO DKCIOPTa,
W  WHQOPMHPOBAHHE  OKCIOPTEPOB U [OTEHIHAIBHBIX  3KCIIOPTHO
OpPUEHTHPOBAHHBIX NPEINPHATHH — CYOBEKTOB XO3SHCTBYIOIIEH [eATENLHOCTH,
B TOM 4YHCIE CYOBEKTOB MaJioTO H CpPEJHero IpeJNpUHUMATENbCTBA Iopoja
Cesacromons (mamee — CyOBEKTH IIPeANPHHUMATENLCTBA), O PETHOHAIBHBIX
1 (peepabHEIX MEXaHU3MAaX U MHCTPYMEHTaX TOAJIEPHKKH;

7) dopmupoBaHHe IIPENIONKEHHH IO BBICTPAUBAHUIO MEKAYHAPOJHOIO
COTpYJHHMYECTBA C 3apyOeXHbIMH CTpaHaMH, OINpPEIECIECHHBIMH HOKyMEHTaMK
CTpaTern4ecKoro MmIaHnpoBanus ropoxa CesacTomnons B Ka4eCTBE OMOPHBIX, AjIs
pacCMOTpPEHHs Ha 3acefaHusX JKCIOPTHOro coBeTa npu |'ybepHaTope roposa
CeBacTOII0IA,

8) koopauHANMA PpaboThl MO MOMYJPHU3ALMU IKCIOPTHON AEATeNBHOCTH
CpelH YKOHOMHUYECKH aKTHBHOIO HaceJaeHHs U Monoaexu ropoaa CeBacTonons;

9) onpepesnieHre W MOATOTOBKA IPEIUIOKEHHI MO Pa3BUTHIO ONTUMANBHBIX
HHCTPYMEHTOB o0ecredeHus SKCTIOPTHBIX WHTEpECOB CYOBEKTOB
peAnpHHEAMaTenseTBa roposa CeBacTonons 3a pydexom;

10) nHBle GYHKIMH B chepe pa3BATHS SKCIIOPTHOM JIeATEIEHOCTH.

I11. ITonsHOMOYHA yIIpaBIeHIECKOH KOMaH bl

1. ®opMupoBaHue ONATONPHUATHBIX YCIOBHH ¥ BEIpabOTKa IIpeasioKeHHH
10 pealu3and MEPONPUATUN, HaAIPaBICHHBIX HA CTPAaTeTWHYECKOE pPa3BUTHE
ropoaa CeBacTonois B 00IaCTH BeEHHS SKCIIOPTHOH AeSTCTHHOCTH.

2. CopelicTBue B obecriedeHMH y4eTa HHTEPECOB IpeRNPHHAMATETHCKHX
co00IIecTB Npy (QOPMHPOBAHHH ASKCIIOPTHOH IOJHTHKH H COBEPIIEHCTBOBAHUM
HHCTPYMEHTOB PeryJIHpOBAaHUS SKCIIOPTHOM JlesTeNnbHOCTH ropozia CepacTomons.

3. Paspaborka mOpennoxeHWH 1[I0 BKIIOYEHHIO B  JOKYMEHTHI
CTpaTerM4ecKoro IUIaHWpoBaHUsS ropoja  (CeBacTonojis,  IMOJOXKHUTENLHO
PETYIUPYIOLIUX PAa3BUTHE DKCNOPTHOH AeATENBEHOCTH B ropojie CeBacroioie.

4. BripaboTka pexkoMeHJAIMH MO BONPOCAM COBEPHICHCTBOBAHMUS
BKCTIOPTHOM JICATEABHOCTH B IIPHOPUTETHBIX OTPACsX 3KOHOMHKH ropoza
CeBacronons u 1o MepaMm rocyJapCTBEHHOH HOIIEpIKKH B cdepe 3KCIopra
B ropoze Cesacromnorne.

5. PaspaboTka mpemTOXEHMH IO NPUOPHTETHBIM  HAIPABICHHAM
3KCHOPTHOH AesTeNbHOCTH ropoaa CeBacTomols.

IV. CocTaB u opranuzamus Jes1eIbHOCTH
YIIpaBIEHYECKOH KOMaH bl

1. B coctaB ynpaBneHYecKOH KOMaHIBl BXOAAT MpeACefaTel]b U WICHbI
YIIPaBJIEHYECKONH KOMaHIbI. ,

2. IlpencenareneM yIpaBieHYeCKOH KOMAHIBI SBASETCS 3aMeCTHTeEIlb
I'ybepnaropa ropona CeBacTonosisi, KOOpAMHHUPYIOME paboTy Mo 06ecrne4eHuso



pPaccMOTPEHHSA BOTIPOCOB MEKAYHAPOIHOTO 51 MEXPEeriOHalbLHOTO
COTpYZAHHYECTBaA.

3. 3acenaHusi yIOpaBIeHYEeCKOH KOMaHAbL IMPOBOMATCA IO Mepe
He0OXOQMMOCTH B 3a04HOM QOopMaTe, HO He pexe OJHOro pasa B To.

4. 3acelaHue YNpaBIIEHYECKOH KOMAHIbl CUMTAETCH TMPABOMOYHBIM, €CIIH
Ha HEeM NPUCYTCTBYIOT OoJlee IOJOBUHBI COCTaBa YIIPaBIEeHYECKOM KOMAaH B

5. Pemenus ynpaBlieHYeCKOH KOMaHABI NPUHHMMAIOTCH OOJBLIIHHCTBOM
rOJIOCOB JIML, BXOJAIIMX B COCTaB YNPaBI€HYECKOH KOMAaH/IbI, IIPUCYTCTBYIOLLIMX
Ha 3acelaHUH yIpaBJIeHYeCKON KOMaHIbL.

6. PemeHus ympaBieHUYeCKOM KOMaHAB OGOPMISIOTCS IIPOTOKOJIOM
3ace/laHHd YIpPaBlIE€HYECKON KOMaH[bl, KOTOPBI MOAMKUCHIBAeTCA MpeAceaarelieM
ynpaBlIeHYeCKOH KOMaHJBl B TeYeHUE IATH paboumx NHeH cO IHA MpPOBEACHHSH
3ace/laHKd YIIpaBlIeHYeCKOH KOMaH/Ib.

V. 3aKII04YHATEIIBHEIE [TOJ0XKEHUS

1. VYmpasneHueckas KoMaHAa Ha peryJspHOA OCHOBE OCYLIECTBISET
npodecCHOHANBHOE pPa3BUTHE IIOCPEJCTBOM IIPOXOXKACHHS JOTONHHTENLHBIX
MpoPeCCHOHANIBHEIX MpOrpaMM, B TOM 4YHCJIE I[pOrpaMM [OATBEPKIECHHS
KBaM(UKAHMK W HHBIX 00pa3oBaTENbHBIX M UHOOPMAIMOHHBIX MEPOTPUATHIH,
HalpaBJICHHBIX Ha MpodeCCHOHANBHOE Pa3BUTHE.

2. YnpasneHyeckas KOMaHjaa [IJIAHAPYET MEepONPHUSATHS
10 npodh¢CCHOHANBEHOMY Pa3BUTHIO KKIOTO €€ WIeHa.

3. TlpodeccHoHalsHOE pa3BUTHE YICHOB YNPAaBICHYECKOH KOMAHIbI
IIpOBOAMTCA Ha 0a3e By30B, YUeOHBIX 3aBEJICHUH, LEHTPOB HpOdeCcCHOHATHLHON
ooaroroBkd, AHO JIIO «lllkona »skcmopra AKIHOHEPHOro oOlecTsa
«PocculiCKUi 3KCIIOPTHBIR LEHTP» € BbIJadell CepTH(HKATOB, yJOCTOBEPEHHH,
OUIIOMOB, CBHAETENIBCTB M HHBIX JOKYMEHTOB 00 OOYyUYEHMH H YYacTHU
B MEPOIPHUITHAX.




