BENFTOPOACKAA OBNACTb

NPABUTENLCTBO BENMOPOACKON OBJTACTH
MOCTAHOBNEHMWE

Benropoa
« G—i » EeKade 20 25 T. No 5)77-{1_‘[1

O BHeceHMH M3MEHEHHH B NOCTAHOBJICHHE
IIpaButenbcTBa Benropoackoii odacTn
ot 28 masi 2018 roga Ne 161-nn

B nemix ZOCTH)XEHHS KIIOYEBEIX pe3yJbTaTOB M 3((eKToB HHUIHMATUBEI
COIMABHO-3KOHOMHUYECKOro pas3BuTtusa Poccmiickoit ®enmepaumu a0 2030 roxa
«locymapcTBO s nrofei», BKIIOYEHHOM B IIepe4eHb HWHUIMATHB COLMAJIBHO-
3KOHOMHMYECKOro passuts Poccuiickoit Pepepanmm 1o 2030 roxa, yTBEpKACHHBIM
pacnopspkenueM [IpasurenscrBa Poccmiickoit @epepanmu or 6 okrabps 2021 roaa
Ne 2816-p, nocTiokeHus 3Ha4eHUH IOKa3aTeNel U pe3yNbTaToB (eAepabHOrO HpOEKTa
«locynapcTBO A nrozei» HampasieHUA «Pa3BUTHE roCyJapCTBEHHOIO YIIPABICHUSA
rOCYJapCTBEHHOM mporpaMMbl Poccuiickoit ®emepamun «IKOHOMHYECKOE Pa3BHTHE

‘A HHHOBAlMOHHAsA 3KOHOMHKa», B COOTBETCTBHH C IIaCIIOPpTOM (be,u;epanbnoro ITPOCKTA

«IIpoM3BOAUTENBHOCTS  TPyHAa»,  YTBEP)KOCHHBIM  IIPOCKTHBIM  KOMHMTETOM
«[IpomssogurenpHOCTE Tpyda» oT 19 Hoabps 2024 roma Ne lmp, IlpaBurenscTBO
benropoackoit obacTumHocTaHOBJI A € T: "

1. Brectn cremyromme HM3MEHEHHsA B IOoCcTaHOBIeHHME IIpaBuTenscTBa
Benropoackoii o6nactu ot 28 mas 2018 roga Ne 161-tm «O6 yreepxaennu [lonoxenus
0 GepexJIMBOM YIIPaBIEHHM B OpraHax HCIOJHHTENBHOH BIACTH M rOCYJapCTBEHHBIX
opranax Beiropozckoit o6macTi»:

- 3ar0JIOBOK K TEKCTY IIOCTaHOBJICHHS U3JI0XKUTh B CICAYIOLIEH pelaKkuuu:

«06 YTBEPKIACHUN ITonoxerus o OeperJiuBoOM YIPaBICHUM
U KIMEHTOLICHTPUYHOM MOAXOAE B HCIOJIHHUTENBHBIX M TOCYAAPCTBEHHBIX OpraHax
benropoackor  obmacTH, a TakKe IOABEAOMCTBEHHBIX UM  YYPEXKACHUAX
U OpTaHM3aLUAX);

- B nyHkte | mocranoBneHus cnosa «IlomoxeHne 0 GepexITHBOM yrIpaBJIeHHH
B OprasHax HCIIOJIHUTEIBPHOM BJIACTM U TOCYAapCTBEHHBIX oOpraHax benroponckoi
obmactm»  3ameHuTh ciaoBamMH  «IlonmoxkeHne o  GEpeXIIHBOM  YIIPaBJICHHH
M KIMCHTOLEHTPUYHOM IIO/IXOfle B HCIIONHUTEIBHEIX M TOCYJAPCTBEHHBIX OpraHax
Benropoackoit  obmactH, a Takke MOABEAOMCTBEHHBIX UM  YYPEXKICHHUAX
¥ OpPraHu3aLuIx»;

- IIYHKT 2 MTOCTaHOBJICHHUS U3JI0XKHUTH B CIEAYIOMEH peaaKIH:

«2. OmpenenuTe MHMHHCTEPCTBO IUppoBoro pasutus bemropoackoi obnactu
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(YerBepuxoB C.H.) ymOIHOMOYEHHBEIM HCHOJHHUTEIFHBIM OpraHoM benropoackoii
001aCTH, OCYIIECTBIIONIMM KOOPAMHAIMIO PEeTH3alUA MEPOIPHATHHA 10 BHEAPEHHIO
HHCTPYMEHTOB  OepeXUIMBOrO yNpaBiAeHHS ©  KIMEHTOLEHTPUYHOrO  IOAXOona
B JEATENbHOCTh HCIIONHHUTENBHBIX M TOCYAapCTBCHHBIX OpPraHoB benropoackoi
obnacTH, a TaKKe IOABEIOMCTBECHHBIX UM YUPEKACHHUA M OpraHu3amui (maaee —
YIIOJTHOMOYEHHBI! OpraH).»;

- B IepBoM ab3ane myHkTa 3 nocTaHOBIEHUA ciaoBa «OpraHaM HCIOIHHUTEIBHOH
BIACTU M TOCYJapCTBCHHBIM OpraHaM o0JIacTH» 3aMEHUTh clioBamu «MCnonHUTENBHBIM
U rocyaapcTBeHHBIM opranam benropoackoit obmactim;

- TpeTuii ab3al] IyHKTa 3 MOCTaHOBJICHHS H3JIOXKUTH B CIIEAYIOMIEH peJaKIIvu:

«- BHECTH HU3MEHEHHA B IOJIOXKEHHS 00 HCIOIHMTENHHBEIX M IOCYAapCTBCHHBIX
opranax benropoackoit ofmactd, NOpegycMOTpEB B HHX BOIPOCHL BHENPEHUA
OepexJIMBOro yIpaBiIeHHs H KIHSHTOICHTPUIHOrO IIOAX0/a;»;

- JONONHUTh ITyHKT 3 TIOCTAaHOBJIECHHA 4YeTBEPTHIM ab3aleM CIEAyIOIIEro
COAEpIKaHuA:

«- obecriequTh IpUMEHEHHE YCTaHOBJICHHBIX ITonoxenuem HOpM
B IIOJABEIOMCTBEHHBIX YUPEKACHUAX U OpPraHU3alMiX.»;

-B IIyHKTe€ 4 TIOCTaHOBIEHHMA CloBa «AamuHHCTpanuu ['yGepHaTopa
benropoackoit obmactm (Cemenmxun A.JO.)» 3aMeHHTH cloBaMH «MHUHHCTEPCTBY
mudposoro passutusa benropoackoit o6mactu (UerBeprukos C.H.)»;

- MyHKT 5 IIOCTaHOBJICHUS HU3JI0XKHTH B CICIYIOIEH peaaKIHH:

«5. PeKOMEH/IOBaTh OpraHaM MECTHOrO CaMOYNpPABICHHMS MyHHLIUIAIBHBIX
obpaszoBanuii benroponckoit obmacty B cpok mo 15 mexabpsa 2025 roma BHecTH
U3MEHEHUS B TOJOXEHHA O OEpeXIMBOM YNpaBICHHH B OpraHax MeECTHOTO
CaMOYIIpaBJICHHsA, INPEAYCMOTPEB B HUX BOIPOCH BHEAPEHHA KIMEHTOLECHTPUYHOIO
HOIX0/1a.»;

-B IIepBoM ab3ale ITyHKTa 6 IIOCTaHOBJICHHA CJIOBAa «AIMHHHCTPAIUIO
I'y6epraropa bBenroponckoit obmactm (Cemenmxur A.}JO.)» 3aMEeHHTH CJIOBaMH
«3amecrurens I'ybepraropa Benropojckoit o6macta — MUHKMCTpa IMGPOBOro pasBUTHA
benroponckoit obnactu Yersepukosa C.H.»; |

- BTOPO# ab3aly IyHKTa 6 MOCTAHOBJICHUS HCKIIIOYUTH;

- llonoxxenue o GepexIMBOM YIPAaBICHMH B OpraHax HCIOJHMTEILHOH BIACTH
U TOCYJapCTBEHHBIX opraHax benropoickod o61acTH, YTBEPKACHHOE B ITyHKTE 1
IIOCTAHOBJICHUA, M3JIOKUTh B DPEOaKIUM COIMIACHO NPWIOXKEHHIO K HACTOALIEMY
[IOCTaHOBJICHHIO.

2. KoHTponb 3a HKCHONHEHWEM HACTOAIIEI0 ITOCTAHOBJIEHHUSA BO3JIOXKUTH
Ha 3amecturens I'yGepHatopa benropoackoit obmacth — MHHHCTpa IGpOBOro
passutui benropoackoit obnactu Yersepukona C.H. |

3. Hacrosmee mocTaHOBIEHHE BCTYNAaeT B CHIY CO OHS €ro O(QHIMAIBHOTO
Oy O6IMKOBAHHA. '

I'yGepHaTtop

Bearopoackoii 06} B.B. I'nmaakos




IIpuaoxenne
K nocranosjeHnio IIpaBureibcTBa
Bearopoackoii obaacra
or« Ol » Iexaopd  2025r.

Ne 577-mon

Hosioxkenune
0 OepeXINBOM YNPABJIEHAH H KJIHEHTONEHTPHYHOM MOAX0/1e
B HCIOJTHUTEJBHBIX M IrOCYJapCTBEHHBIX opranax bearopoackoii o6aacrn,
a Takxxe MOABEIOMCTBEHHBIX MM YUPEKICHHUAX H OPranu3anusax

1. O0mue moJ10KeHAs

1.1. ITomoxxenue o OepeNIMBOM YUPABICHHH M KIMEHTOLUEHTPUIHOM IIOAXOIE
B HCIOJIHUTENBHBEIX M TOCYHAapCTBEHHBIX oOpraHax benropoackoit ofmacry,
a TaKKe IIOJBEIOMCTBEHHBIX MM YUPEXACHIAX M opranusanmsax (gaiee — IlonoxeHue)
OIPEAEIAET YCIOBUA Y NOPANOK NPHUMEHEHHS IPUHIUIIOB M IICHHOCTEH OepexxIMBOro
YTIPaBICHHS U KIMEHTOLEHTPHYHOIO MMOJX0/1a HCIIOHUTEIHBIMU U FOCYAapCTBEHHBIMH
OpraHaMH, a TaKXKe IIOJABEJOMCTBCHHBIMM HM YYPEXACHUAMH U OpraHU3aIMAMU
Ha Teppuropum benropoackoit obmacty.

1.2. IlonoxeHye HampaBlieHO Ha MOBHINEHHE 3((EKTUBHOCTH IEITEIBHOCTH
M [OPOU3BOAUTEIBHOCTH TpyJa HCIONHUTCIBHBIX M TIOCYIapCTBEHHBIX OPIaHOB
benropoackoit o6macty, a Takke MOJBEIOMCTBEHHBIX UM YUPEXKICHHH H OpraHU3alHi
3a C4€T CHCTEMHOIO NMpPHMMEHEHNA LEHHOCTEH, MPUHIMIIOB, METOJOB U MHCTPYMEHTOB
OepeXINBOTO YIPaBIeHUA M KIAEHTOLEHTPHIHOCTH.

2. TepMuHBI 4 onpe/ie/IeHHAA

AHKETHpOBaHHE — METO, NOJTyIeHHUS IIEPBUIHOM colMOIornaeckoi nHpopManuu
IIyT€EM IHUCBMEHHBIX OTBETOB PECIOHACHTOB Ha MPENTIOKEHHYI0 CHCTEMY BOIIPOCOB
AHKETEHI. :

bepexxnmBoe ympaBiieHME — MHTETPHPOBAHHAsA CHCTEMa YIPABIECHHUA, KOTOpas
Oasupyercs Ha HOBBIIICHHH 3P QEKTHBHOCTH MPOIECCOB Y€pe3 CHIDKSHHE BCEX BHJOB
HOTEPb. o
bepexuMBBIiI NPOEKT — IPOCKT, OpPHCHTHPOBAaHHBIA HAa ONTHMH3ALMIO
HEATeIBHOCTH B BHJE COKpalleHMs UIMTEIBHOCTH IPOTEKaHUsA IIporecca
Y pa3paboTaHHEIH B pe3yIbTaTe IPOBEACHUI KapTHPOBaHHSA.

Brennuii KiueHT — GU3NYECKOe WM IOPHINYECKOE JIUIO, B3aUMOACHCTBYIONIEE
CaMOCTOATENBHO WIM 4epe3 YIOIHOMOYEHHOrO IPEACTABHTENSA C OpraHoOM BJIACTH
WIM IOJBEOOMCTBCHHOH €My OpraHM3alMed ¢ LEenbl0 YAOBIETBOPEHHI CBOMX

norpeGHOCTEH.
BHyTpeHHMIT KIMEHT — TOCYHapCTBEHHBIA WIM MYHUUUIIAIBHBIN CIIyXaIlHu,
paboTHHK IIOJ{BE€TOMCTBEHHOM HCIIOJIHUTEIILHOMY, roCyJapCTBEHHOMY

7011 ULUIATBHOMY OpraHy OpraHW3aluy, a Takke pabOTHUKU MHBIX OpraHU3aliui,
MYH



4

YIOTHOMOYCHHbIE B COOTBETCTBHH C 3aKOHOJATENBCTBOM IJIM Ha OCHOBaHHM JOrOBOPa
Ha B3aUMOJCHCTBME ¢ BHENIHMMM KIMEHTAMH OT JIMNA OPraHoB BJACTH,
rOCYJapCTBEHHBIX WM MyHHLIUNAIBHBIX OpraHu3amui.

BHyTpHBENOMCTBEHHEIH IIPOLIECC — HOCIEIO0BATENEHOCTE ONEpalyii U MPOLELYD,
BBIIIOJIHAEMBIX OJHHM BE€NOMCTBOM CaMOCTOSTENBHO, B PaMKaX CBOEH KOMIIETECHIHH
M TIOJIHOMOYMI.

I'emba - peambHOe (H3MYECKOe MNPOCTPAHCTBO MIM pafodee MecTo,
T7ie TIPOHUCXOIAT MPOLECCH], CO3JAIOTCA IIGHHOCTH A KIMEHTa W IPHHUMAKOTCS
pEIICHHS.

I'mmoresa — npennono)keHue, BBIABUTaeMOE HA OCHOBAHMH IPEABAPUTEILHBIX
HabmofeHui 1 uMeromelics uHOpPMAINH, KOTOpoe TPeOyeT DalbHEHIIEro u3ydeHus
M IPOBEPKH. -

I'ryOGHHHOE MHTEPBBIO — METOX Ka9€CTBEHHOTO MCCIIEAOBAHMA, IIPEAIOIAT A0z
IpOBEACHUE HHAMBUIYAIbHBIX Oecell C PECNOHAECHTAMM, IO3BOJSIOMMX PAaCKPHITH
CyObEKTHBHEIE ONIYIICHHMA, MOTHBHI TIOBEACHHSA H CKPHITHIE INPHYAHLEI BEIGOpa
T€X MM MHBIX ASHCTBHUIf [IPH B3aUMOZEHCTBHH ¢ OPTaHAMM BIIACTH HJIH OPraHH3aIIIMH.

JMarHOCTHKa KOPIOPaTUBHOH KyNBTyphl — aHAIM3 OPraHM3aIl[MOHHEIX
M KOMMYHHKAIHOHHBIX 0aprepoB MeXOTy PyKOBOAUTENEM M COTPYAHMKaMH OpraHa
BJIACTH MJIM OPTaHU3allMH C LENbI0 OIpeaelieHus 0OMmMX HalpaBlIeHH Il H3MEHEHHH,

PacCTaHOBKM  IPHOPHUTETOB,  ONTMMH3ALMM  OPraHU3aIMOHHOM  CTPYKTYpHI
4 GOpMHUpOBaHUA KIIIOUEBBIX HANIPaBIICHUH Pa3BUTHA.
Jocka BH3yanu3amM — [JOCKa, Ha KOTOpOH IPEACTABICHBI MHCCH,

CTPATETHYECKHE LIENH, IOKa3aTend S(PPEKTHBHOCTH HAEATENHHOCTH OpraHa BIIACTH
WU OpraHU3aLyH.

JoCKa 3324 — MHCTPYMEHT BHU3yaJIU3al¥H poIecca HCIIOIHEHNS 33/1ad B paMKax
CTPYKTYPHOTO MOApa3JeleHUs OpraHa BIACTH WIM OpraHH3allMH, ITO3BOJISIONIMIA
KOPPEKTHPOBaTh 3arpy3Ky CIICHIMANMCTOB, BBIABIATH IpoOJIEeMHBIE 30HBI B paboTe
CTPYKTYPHOIO MOJpPa3AeleHUSs H CBOEBPEMEHHO IPHUHHMATh KOPPEKTHUPYIOLIHE
pelIeHu . : _ o
Xu3HeHHas CHTyalus — KOMIUIEKC YCIIyr, GYHKIUMHA M CEPBHCOB, B TOM YHCIIE
IMOPOBEIX, IPENOCTaBIAEMBIX OpraHaMH BJACTH H OPraHU3ALHMSIMH YeJOBEKY
B OIPEJCNICHHBIX 00CTOATENbCTBAX, HEOOXOMMMEIX Ul yIOBIETBOPEHHS BOSHHKAIOIIHNX
B 3THX 00CTOSATENBCTBAaX MOTPEOHOCTENH.

WHcalitT — OCO3HaHWE HECOOTBETCTBHA COOCTBEHHEIX IIPEICTaBJICHHI
0 4eM-Tu00 peanbHON CHTYaIMH MM HOBBIH B3IVIAL HA CHTYAIMIO, KOTOPEIC BO3HHUKAIOT
y HCCIEAOBaTeNs I0CIIe MOrPYKeHHUA B TEMaTHKy, BHIMATEILHOTO aHaIM3a COOpaHHBIX
JAHHBIX ¥ HHTEPIpPETALMH IPAKTHYECKOTO OIBITA, IIOMYIEHHOro B XOJAE HPOBENEHHS
MCCIICIOBAHHIA. .

WHcTpyMeHT opranu3anuu paGouero mpocrpanctsa (SC) — cucTeMa yIpaBIeHHs
paGoYuMM TMpPOCTPAaHCTBOM M  MpPOIECCAMH, HAaNpaBlAcHHAs Ha  IOBHIIICHMC
3(QGEKTHBHOCTH TpyJa M CHIDKCHHE IOTEPh DPECYPCOB IIyTEM CHCTEMaTHIECKOil
OIITHMH3aNKH paboueil cpeab. s

VHCTpYyMeHTHl GEepesKIMBOIO YIPABICHHA — CPEACTBA (CMOCOOHI) peIleHHs
IIOCTAaBJICHHON 3aJadll II0 YCOBEPIUCHCTBOBAHHMIO JEATEIILHOCTH OPraHOB BIIACTH
WJTH OpraHu3alyii MOCPEICTBOM CHIDKCHHUA MTOTEPS.
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VHCTPYMEHTHI TeHEpalMM M NPHOPUTH3AUMM HICH/NPOEKTHBIX pEIICHHH —
METOIMKH M IOAXOJbI, UCIOJIE3yEMEIE I CTHMYJIHUPOBAaHUA TBOPYECKOTO MEIIUICHHS
1 0T00pa NEPCIIEKTUBHAIX PEUIOXKEHHI 110 YITyYIIEHHIO IPOIECCOB.

WHCTpyMEHTH ~ KIMEHTOLEHTPHYHOrO  moaxoga —  Habop  MeTomoB
U TEXHOJIOTMH, HAampaBICHHBLIX Ha Y/OBIETBOPEHHE NOTPEGHOCTEH M OMKHIAHHMIA
TpaXk[aH MOCPEACTBOM IIOBBHIICHHS Ka4deCTBa TOCYJapCTBEHHBIX YCIYT, ONTHMH3ALUH
aIMUHHUCTPATHBHBIX IPOLECCOB M YKPEIUICHHA OOPaTHOH CBA3H MEXIY rpamaHaMH
U OpraHaMH BJIACTH.

WHCTpYMEHTBI MOMCKa INEPBOIPHUYNH OpPOOIEM — CHEUHAIBHBIE METOIUKH
M TIOJXOABI, HUCIONb3YyeMEIE UL BBIABICHUSA ITyOMHHBIX (DAaKTOPOB BO3HHKHOBEHHS
TPYAHOCTEH (HEJOCTaTKOB, HECOOTBETCTBHH) WM HEXEJaTeNLHBEIX CHTyaI[Hil
B ITpoLieccax WM CHCTEMaX OPraHOB BIACTH U OpraHM3aIvii, IOMOTalOM[¥e OIPeae/IHTE
KOpeHHbIE IPHYUHEI Mpo6neM, 9To crmocobcTByeT 3((HEeKTHBHOMY YCTPaHEHHIO
HUCTOYHHKOB HEIONAaJOK M IPEIOTBPALIECHUIO ITOBTOPEHHH aHAJOIMYHEIX CHTYaLHi
B Oymy1meMm. _

WHCTpyMEHTHI Pam>KHPOBaHUA MPoOJIeM — METOBI M TEXHUKH aHAIM3a U OI_ICHKH
DPUOPHUTETHOCTH  pasiM4HBIX  TpygHOCTEH  (HEZOCTaTKOB,  HECOOTBETCTBHIA),
BO3HMKAIOMIMX B paboTe oOpraHa BIACTH WIA OpPraHM3alMH, II03BOJAIOIINE
CTPYKTYPHPOBAHHO OLEHHUTL BXKHOCTh KaXAOH HPOGIEMBI HCXOHSl U3 KPHTEPHEB
BIIMSHUS Ha UEJIM, MacIuTal MOCIeNCTBUM, CIIOKHOCTH YCTPaHEHHS ¥ 3aTPaT PECYpPCOB.

VuTepBrioNpoBaHye — HALIpaBIeHHas Oecelja, ILENBI0 KOTOPOH  SBJISETCA
TOJIyY€HHE OTBETOB Ha BOMPOCHL, IIPEIyCMOTPEHHEIE OJIAHKOM HHTEPBEIO.

UudoneHTp —  CTPyKTypHpOBaHHOe  HMH(OPMAIMOHHO-KOMMYHHMKAHOHHOE
IPOCTPAaHCTBO, OPraHM30BaHHOE I cOopa, 06pabOTKM, XpaHEHHUA W PacIpOCTPaHEeHHA
aKTyaJbHOM MH(pOpMalMy ITOCPENCTBOM BH3YyAIH3al[Md OTKIOHEHHM OT KIFOYEBBIX
IIOKa3aTeNeH ACATENBHOCTH M IIENIEBOTO COCTOSHHA MPOLIECCOB, BEIABJICHHsA IPobiaem
U YCTpaHEHHs IIOTE€ph 4Yepe3 MNpuHATHE 3(GGEKTHBHBIX YNPaBICHYECKHX peEIICHUi
Y BU3YaJIbHBIA KOHTPOIIb.

KabuHeTHBIE HCCIIEOBaHUS — aHAIWTHYECKas AEATENbHOCTS, ocymeCTBJmeMax
Ha OCHOBE BTODHYHBIX HMCTOYHHMKOB MH(OpManuu (ZOKYMEHTHI, OTYETHI, ITyOIHKAIKY,
0asel JaHHBIX, OQMUHMANBHBIE CTATHCTHYECKME MAaTEPHabl, HAy4HBIE TPY/IbI,
OTpaciieBbie 0030pEI U Ap.).

Kapra 1myrm wimeHra (kapra KIHEHTCKOr0 IIyTH) —  JIOTHYECKH
CTPYKTYPHPOBAHHOE OIIMCaHHE IIOCIEIOBATENIFHOCTH IIAaroB, KOTOPHIE OCYIIECTBIIAET
KIACHT, B3aHMOJCHCTBYs C TOCYAapCTBOM B paMKaxX IONYYSHHSA  YCIYT
WM OCYIIECTBICHHS (QYHKIMI, a TakKe PasiMIHBIX ACIEKTOB IOBEJCHHS, OIIYIEHHE
H IpeICTaBICHHUH KIMEHTa B TaONuIHOH, rpaduaeckoi mim cMemanHoi Gopme.

Kapra cHCTEMBI — HHCTpYMEHT BH3yalIH3allid H aHAIHM3a B3aMMOCBA3EH MeXIy
JIIEMEHTAMH XKHM3HEHHON CHTyaMM WIM TIPOIECCa, BKIIOYAIOIMIMMH KIHMEHTOB,
YY4CTHHKOB, 3aHHTEPECOBAHHBIX CTOPOH, OIMCaHME 33424, HCIOIB3YyeMBIX PECYPCOB
¥ (aKTOpOB BIIMSHHS.

Kapra Tekymero cocrosHus mpouecca — rpadudeckoe IIpeACTaBICHHE
IIOCIIEIOBAaTCIPHOCTH OllEpaliMi, IO3BOJLIIOMIEE YBHICTh IpoOIEMBI B IIpoIecce,
HX [IEPBONPHYHHEI, a TAKKe pa3paboTaTh NPEIOKEHUS 0 YIIyYUISHHIO IPOIIecca.

Kapra mneneBoro cocrosHusa mpomecca — TIpadudecKoe IpeCTaBICHHE
TIOC/IENOBATEIHOCTH ONlepali, MO3BOJSIOMIEE YBUIETh, KAKAM OyZIET MPOIECC IOCIe
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BHE/IEHHS Pa3spabOTaHHBIX yIyYIICHWH, KOTOPHIE MOTYT OBITh IPHMEHEHEHI B CPOKHM
peaM3alyy MEpONpPHATHH [0 NOBLINIEHHO 3((EKTHBHOCTH IpoLecca NMPH HAIMIAA
HEOOXOIMMBIX PECYPCOB.

KapTupoBanne mporecca — HOCIpOeHHE CXeMEl (alrOpHTMa), oTobpaxkaromeit
KOKIBIA 9Tal JBHXKEHMA MATEPHATBHBEIX M HH()OPMALHOHHEIX I[OTOKOB C IEJIBIO
BBIABJICHHA BO3MOKHOCTEH YCOBEpPIICHCTBOBAHHUS TEKYILETro Impornecca
M €T0 IPHOTIKEHIA K OMTUMAIBHOMY COCTOSHHIO.

Kaprouka npoekra — popMaIM30BaHHEIA JOKYMEHT, COAEp KMl KOMILIEKCHYO
XapaKTEPUCTHKY ONTUMH3UPYEMOIO IIpoIiecca, BKII0Yas aHAIMTHYECKOEe 00OCHOBAHHE
L[eIeCO0OPasHOCTH ONTHMH3ALMH, ONPEAEICHIE IPAHUI] H3YJAEMOTO IIPOLECCa, CIIHCOK
YJaCTHHMKOB ITPOSKTHOH TPYINIELI, IIEJEBEIe MOKa3aTed 3G (EeKTHBHOCTH, KaneHnapHHn
IUTaH 3TalloB pa3paboOTKK U BHEAPEHNS IPOEKTHHIX PEIIEHHUI. , o

Kmgenr - ¢usuyeckme u Iopuaudeckue JMma, B3aMMOZEHCTBYIOLIHE
C  TOCYHapCTBOM  C  [eNbl0  YAOBIETBOPEHHUA CBOMX  moTpeOHOCTE#t
WM B3aHMOJCHCTBYIOME C IOCYAapCTBOM M YIOJHOMOYEHHBIMM OPTaHM3AIHAMI
IIPH OCYINECTBICHUH QYHKIHI OpraHOB BIACTH.

KJIMEHTOLCHTPHYHOCTE —  KOHLEMIHMA T[OCYHaPCTBEHHOTO  YIIPAaBIEHHS,
OPUCHTHPOBAHHAS HA IOCTOSHHOE COBEPIICHCTBOBAHHE IPOLECCOB YAOBIETBOPEHHS
noTpeGHOCTEH KIIMEHTa Ha OCHOBE HEIPEPEIBHOIO M3YYEHH KIIHEHTCKOO OIIBITA.

KnueHTOLeHTpHYHEIH IOX0/ — CIIOCO6 OCYNIECTBIICHHUS JEATENHHOCTH, B OCHOBE
KOTOpOTr'0 JICXHT HM3y4eHHME KIMEHTCKOI'O ONEITA C IENBI0 BBHIABICHHI HOT‘pCGHOCTCPI
1 MX YJOBJIETBOPEHHU, OCYILECTBILIEMBIH C IIPUBIICICHUEM KIHEHTA. :

KIMeHTOUEHTPHYHEIA IPOEKT — MPOEKT, OPUEHTHPOBAHHEIA Ha CO3JAaHHE
UCHHOCTM JUI1 KJINEHTOB IOCPEACTBOM BCECTOPOHHETO aHAIM3a HX 3alpocoB,
IOXKENaHNd u HpobieM C HENbIo pa3paboTKH NPOAYKTa MIM YCIYTH, MaKCHMAaJIBHO
YAOBIICTBOPSIOMIKX IOTPEOHOCTH IIEIEBOH ayAUTOPHH.

KineHTCKHUi OmBIT — pe3yNbTaT B3aMMOACHCTBHS KIMEHTa C OPraHAMH BIACTH
Y OPraHU3alHAMH Ha HPOTSKEHUH BCEi HCTOPHH OTHOIICHHIA.

KiveHTckMii IyTh — IIOCIEHOBAaTENBHOCTH JEHCTBHMII KIHEHTa, KOTOpEIC
OH OCYIIECTBIAET OT MOMEHTa BOSHHMKHOBEHHsS LOTPeGHOCTEH 10 MOMEHTa
MX yIOBJIETBOPEHHM:, B TOM 9YHCIIE IIPH IIOJydEHHH YCIYT U CEPBHCOB OPTaHOB BJIaCTPI
M OpTraHM3aIHH. _

Komanna smiepoB  —  OTBETCTBEHHBIE  PYKOBOAWTENH  (MCIIONHHTENH),
obecreunBaromme IIPYMEHEHUE TEXHOJIOTHIA OepexIMBOro yIIpaBlIeHUA
Y KIMEHTONECHTPUYHOTO IIOAX0/a.

KoManga nmo usMeHeHMSAM — rpynma jun, oOBEIMHEHHBIX MUI BHIHOJTHEHHUS
KOHKPETHOM 3a[a4¥ II0 COBEPIICHCTBOBAaHUIO HEATENLHOCTH OPraHa  BIIACTH
WM OpraHM3allyy.

KoprnopatuBHass peduekcus — MepOIpPHATHE, OPraHU3OBAHHOE C LEIBIO
O3HAKOMJICHHA COTPYAHHKOB OpPraHOB BIIACTH WM OpraHM3alMii ¢ pesyIbTaTaMu
AMArHOCTHKM KOPIIOPATUBHOM KYJIBTYPBI.

KopnoparueHoe o0ydeHMe — LeNCHANpPaBICHHBIH MPOINECC  Pa3BUTHA
NpO(ECCHOHANBHBIX KOMICTEHIMH COTPYJHHKOB, OPraHH30BaHHBEIA ¢ LEIBIO
HOBBIUCHUA IIPOU3BOJUTEILHOCTH TPyJa, MOTHBAllMH IIEPCOHANA M o0mero ycmexa
OpraHa BJIaCTH WIM OpTaHH3aIl{H.
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Kyparop — pykoBoguTens KOMaHABI JIMACSPOB, OTBETCTBEHHBIH 32 BHEIpPEHHE
OepexJIMBOrO ympapleHHA M KIHEHTOLEHTPUYHOTO MOAXOAa B OpraHe BIIACTH
WUIM OpTaHHU3aLHH.

MeXBEeIOMCTBEHHBIH NMPOLECC — COITIACOBAHHEIM MOPSAMOK JCHCTBHI HECKOIBKHIX
OpraHoB BIIACTH W/HIIM OpraHU3anmii, 00BEAWHEHHBLIX OOIMMH LEIAMH M 3a[adaMH,
HallpaBJICHHbIX Ha pPEMIEHHE BOIPOCOB, BBIXOAAMIMX 33 PAaMKH ITOJHOMOYHMMH OAHOTO
BEZIOMCTBA.

MeMopanaym —  [HCEMEHHOE  COIVIAIEHHE  MEXIY  PYKOBOAHTEIEM
U COTPyJAHMKAMH OpraHa BJACTM WIM OpPraHM3allMM, B KOTOPOM 3aKpEILIAIOTCS
JOOpOBOJBHEIE B3aHUMHBIE 00A3aTENBCTBA CTOPOH, HAaIpaBICHHEIE HA ITOBHINICHUE
3¢ $EKTHBHOCTH AEATEILHOCTH. 1

Meron wHabmrofeHMs — KAaueCTBEHHBIH HCCIEHOBATENbLCKAM HHCTPYMEHT,
UCIOJB3YEeMBIH 171 cO0pa 0OBEKTUBHBIX JAHHBIX O MMOBEJCHIECKUX PEAKIUAX, IMOLILIX,
BO3HHKAIOIIMX CIIOXKHOCTAX, OCOOCHHOCTAX B3aHMMOJEHCTBHUS KIMEHTOB C OpraHaMM
BIIACTH W/WIK OPraHM3aIMAMH HENOCPEICTBEHHO B PEABHBIX YCIOBHAX ONpPEICIEHHOM
XXU3HEHHOM CUTyaluH.

Merox mnpoxuBaHMSA COOGCTBEHHOTO OIBITA — MCCIISAOBATENbCKAs IIPAKTHKA,
3aKIII0YAIOMIAsCA B IPSIMOM yYaCTHH MCCIEA0BATENA B POJIM KIIMEHTA WM T0/Ib30BaTENs
yCIyr, QYHKIHMHA, CEpPBHCOB OpraHa BIAacTH WIH OPraHM3alld¥ C IEIbI0 TTy6OKOro
MOHMMAaHUA M OLEHKH pEAJbHOr0 KIMEHTCKOTO IYTH B YCIOBHSAX OIpPeReNEHHOM
KU3HEHHON CUTYallHH.

Muccus — KpaTkoe HM3IT0XKEHHE OCHOBHBIX IEJieif M Ha3HAYeHHs OpraHa BIACTH
WY OpPraHW3alM{, BBIPAXaroliee HX YHUKAJbHOE 3HAYCHHWE H pOJb B OOIIECTBE,
ONPENEIIAIONEe CTPATETHYECCKOE HAPABIICHUE JEATENLHOCTH M CIIyXKallee OPHEHTHPOM
JUISL IPMHSATHS PELIEHUN U OneHKH 3Q()EeKTUBHOCTH AEHCTBHIA. :

OOGpasen TEXHOJOIMH — 3TO OpraH BJIACTH, YYPEKICHHE HIH oprafmsauml
YCIEIHO BHEIPUBIIUH MHCTPYMEHTHI OepexIMBOro yIIpaBJICHUS
¥ KIMCHTOLEHTPUYHOIO MOAXO4a M NOCTUIIINK 3HAYMTENBHBIX YIyYIIeHHH B o6acTy
MOBBIIEHNS 3G PEKTUBHOCTH, COKPAMIEHUS M3ACPXKEK M COBEPLICHCTBOBAHMA KauecTBa
MCIIONIHEHUA (QYHKIMM, NPEeIoCTaBIIEMBIX YCIYT HIM CEPBHUCOB IIyTEM peanuzanuu
IIPOEKTOB 110 ONTHMHU3ALUN COOCTBEHHOH JIeATEIHHOCTH.

Onucanne 6u3HeC-Ipoliecca — HHCTPYMEHT GOpMaTH3alvH ¥ JOKyMEHTHPOBAHHS
IIOCJIEI0BATENBHOCTH AEHCTBUM, Olepanmii ¥ B3aMMOIEHCTBHII B paMKax IpoLecca,
HEOOXOMUMBIX IS JOCTHKEHHUSA KOHKPETHEIX LIEJIEH,

Iloteps — moGoe neiicTBHE, NIPHU OCYMIECTBICHHH KOTOPOIO IOTPEGISIOTCH
pecypcCBl, HO HE CO3JaK0TCA EHHOCTH IS KIHUEHTA. B

[IporoTHmupoBaHHe — MpOLECC CO3JaHHMA YNPOINEHHBIX MOZENEH MPOLYKTa,
CepBHCA M TEXHOJIOTMH C LENbI0 TECTHPOBAHMA KOHUCHIHH, IPOBEPKH
paboTOCIIOCOGHOCTH HIEH M MONydeHHs O6paTHOM CBA3M OT MOJNB30BaTeNeH mepes
peanmsanueil pUHATLHOrO BapHaHTa.

Ilpoumecc — mOCIEAOBATENLHOCTh JSHCTBHM, KOTOPEIE HEOOXOLMMO COBEDIIHTE
Uit OOCTH)KCHMs 3apaHee ONpEHCNICHHBIX pPE3yNbTAaToOB, HMPEICTABIIAIONIMX I[EHHOCTH
IUIA KJIINEHTOB. |

PeecTp mporeccos — CHCTeMaTH3MPOBAHHEIN IEpedeHb BCEX MPOLECCOB OpPraHa
BIaCTHM WIM OPraHH3alldH, BKIIOYAKOIIUA WX KIacCHPHUKAlMIO, ONMHCAaHHEe OCHOBHEIX
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XapaKTepHCTUK, B3aUMOCBA3€H M TpeOoBaHMII K YIPaBICHHIO, MCIOIB3YEMEI
UL aHAIKM3a, KOHTPOJIA M YIy4IICHNS ONEPalHOHHOM JeITEILHOCTH.

PexyM GecOBHOCTH — OpraHM3alMsd COBMECTHOM [eATEIBHOCTH paSJIPI‘IHBIX
TOCYAapCTBCHHBIX M MCIOJHHUTEIBHBIX OPraHOB TakuM 00pasoM, YTOOGBI IIPOIECCHI
B3aMMOJICHCTBUA MEXIy HHMM OBUIM  HENPEPHIBHBIMH, B3aMMOCBI3AHHBIMH
¥ HampaBJICHHBIMM HAa CO3JaHME E€OWHON IENOYKH NPEIOCTABICHHUS YCIyT KIIERTY
0e3 BUAUMBIX Pa3sphIBOB U 3aI€PHKeEK.

C6op o6paTHOH CBA3M — MPOLECC CHUCTEMATHYECKOTO MOMYYEHHS MHEHH,
IPENOKEHN M 3aMEYaHMi II0Ib30BaTeNel WIN KIMEHTOB OTHOCHTENHHO (DYHKIIHMHM,
YCHYT, CEPBHCOB OpraHa BI4CTH MIH OpraHH3alUH C IEIbI0 YIY4mIEHHMsS KadecTBa
IPeOCTaBIIAEMbIX TOBAPOB M YCIYT, IOBBILIEHMSA YAOBIETBOPEHHOCTH HOTpebGHTEINei
Y OIITHUMH3ALMH IIPOIIECCOB.

CermenTanus — npolecc pasaeneHus LeJeBoi ay JUTOPMH Ha CETMEHTEI (rpymm)
Ha OCHOBaHHH CXOJICTBA I10 OJHOMY WJIM HECKOJILKMM IIPH3HAKAM.

CepBuc — cmoco6 OpraHM3alMMl NPOIECCOB IPH B3aHMOACHCTBHM KIIHMEHTA
¢ ycmyramu Y (QyHKUMAME, HAIPaBICHHEIM Ha yIydIICHHE OIBITA B3aMMOACHCTBHUS
KJIMEHTA C OpraHaMH BIIaCTH M OPTaHU3aIMSAMH.

Cosemanne B (opMare eXETHEBHBIX 15-MHHYTHEIX BCTped y JOCKH 3a7ad —
KOPOTKOE COBCIIaHHE, KOTOPOE IPOBOAMTCA B ONHO M TO JX€ BpeMA C LEIBIO
OOCYXIeHUs CTaTyca 3ajad, BBIABICHMA IIPOONEM M BHIPAOOTKM HAIpaBIEHHH
UX peIIeHHs.

Cranpapr (CTaHAapTH3MpPOBaHHAS onepanuoHHas npouexypa (COII) — meransHO
paspaboTaHHas MHCTPYKIMS, ONPEACIAIONIAs IIOCIENOBATENBHOCTh MIATOB M MPABHIIA
BBITIOTHEHHS KOHKPETHOM OIIEpallMM WIH [IPOLEcca ¢ LEIbI0 JOCTIXKEHNS CTaOHIBHOIO
M KaYeCTBEHHOI'O pe3yJIbTaTa.

CranpapTusauus MpOUECCOB — METONONOTHA YHHOHKAIMH H periaMeHTalHH
NOCIIEOBATENPHOCTEH JEHCTBUI, HAaNpaBIEHHBIX Ha JOCTHKEHHE ONTHMAIbHOIO
pe3ynbrara NpPH MHMHMMH3AIUM OTKIOHEHMH, 3aTpaT M PUCKOB IIyTEM pa3paboTKH
CIMHBIX CTAaHJAPTOB HCIIOIHEHH KOHKPETHBIX BUIOB palorT.

Crparernyeckas ceccus — ocobas ¢dopma KoMaHaHOM paGoTHl, KoTOpas
HanpaBjIeHa Ha COCTABJICHUE CTPAaTErMYEeCKUX IUIAHOB Pa3BUTH. '

Touka B3ammopeicTBHA — KaHan OOMIEHHA, ITOCPEICTBOM KOTOPOTO KIIMEHT
BCTYIIACT B KOHTAKT C OpPraHAMH BJIACTH WIHM OpraHH3alUsAMHU B paMKax OTpEIENIEHHOrO
Ipolecca WM KOHKPETHOM )KU3HEHHOM CHTYallHH.

TpenvHr — axTHBHBIT MeTon oOydeHHS, HalpaBICHHBIA Ha npnoﬁpeTerIe
NPaKTHIECKUX HABBIKOB M Pa3BUTHE KOMIIETCHIHH YIaCTHHKOB gepes KHTepaKTI/IBHBIe
YIIPaXXHEHHs, ITPYINOBYIO paboTy 1 00paTHYIO CBA3b. :

YopapneHdeckas TEXHONOIMSA, OCHOBaHHAA HA IMPHHLUUNAX M ueHHocmx
GepeXIMBOTO YNpPaBICHHSI W KIMEHTOLEHTPHYHOIO MOAXOAa, — KOMILUIEKC METOOB
H HMHCTPYMEHTOB, HAlPaBICHHBIX Ha IOBBILECHHUE O(HEKTHUBHOCTH npoueccoa
H MaxCHMAaJIbHOE YAOBJIETBOPEHUE MOTPEOHOCTEH KIMEHTOB.

Yemyra — JEATENBPHOCTh IO pPEeaM3alMH YCTaHOBIEHHBIX (YHKIMI opraHa
BJIACTH WIM OpraHH3alluH, OCYIIECTBIIIEMAs II0 3apOCcaM 3asBUTEIICH. |

®abpuka mpoueccoB — (OpMaT MPaKTHIECKOro OOYdYEHMs, NPENCTABISIOMMM
co6oit y1e6HyI0 IIIOmMaKy, BOCIIPOM3BOSIIYIO ONPeAeICHHEIN YIPaBIIeMblil yaeOHEIH
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IpOLEeCC, B KOTOPOM O0ydaromuecss OCBaWBAIOT M OTPabaTHIBAIOT YMEHMS, HaBBIKH
¥ KOMIIETEHITH OEpeXITHBOTrO YIIPaBJICHH. _

@okyc-rpynna — (OKyCHPOBAHHOE TIPYNIIOBOE MHTEPBHIO, HAIPAaBICHHOE
Ha BBIABJICHHE Y PECIIOHACHTOB CyOBEKTHBHOTO BOCIIPHSTHS OIPEIEIEHHEIX IPEIMETOB
U SIBNCHUH PEealbHOCTH B XO/€ TUCKYCCHH.

OyHKUMA — JEATENBHOCT [0 PEATH3alMH YCTAHOBIECHHBIX IIOJTHOMOYHMIA OpraHa
BJIaCTH, OCYIIECTBIIIEMas Ge3 3ammpoca 3asBUTeN.

XpOHOMETpaX — METOA M3MEPEHHS BPEMEHHBIX 3aTpal Ha BHITOJHEHHE
OTHCNBHBIX  OMNepalMii WaM  3TanmoB  pabodero  mpomecca,  MCIOIB3YEMBIH
A1 OOBEKTUBHOTO aHAIN3a U IOCIIEAYIOIIEro COBEPUICHCTBOBAHUs paGourx mpouenyp
IyTeM BBUABIACHMA He3()(EKTHBHBIX JEHCTBHIL, IepepaclmpefelieHUs pPECYPCOB
¥ ONTHMHU3AIMHY TPY/a COTPYAHHKOB.

IMennocTs —  3HAYMMOCTb, IpPUCYHIast  Pe3yabTaraM  JeSTeJLHOCTH
HCIOJIHUTENBHBIX, FOCYIapCTBEHHBIX OPraHOB U OPraHU3aLHii C TOYKH 3PEHHS KIHEHTA.

LleHTp KOMIETEHIMH —  CIEOHATM3UPOBaHHAA CTPYKTYpa, CO3JaHHasd
AJIsL CHCTEMaTHYECKOrO Pa3sBUTHA NMPOo(eccHOHaNbHEIX HaBBIKOB M 3HAHHM COTPYIHHUKOB
HOJBEOMCTBEHHBIX HCIIOJHMUTEILHBIM H TIOCYAapCTBEHHBIM OpraHaM YYpeXIeHHit
¥ OpraHusamuid B chepe NPUMEHEHHS METOJOB M HHCTPYMEHTOB OEpEeXIHBOIO
YIIpaBJIECHUI U KJIneHToueHIquHoro HOIXOAa. :

[ludpoBoii cepBuc — mporpaMMHOE CPEACTBO JUIA IPENOCTAaBICHH ycnyr,
OCyIIECTBICHH (QYHKIMH B JIEKTPOHHOM BHIE C NpPHMEHEHHEM HHGMOPMAIMOHHEIX
CHCTEM.

3. llopsATHs, NEHHOCTH M NPHHIMIBI GePe;KIHBOr0 YIPABIeHHS
M KJIHEeHTOUEHTPAIHOr0 NOAX01a

3.1. TpanchopMamuss MmoAXoga K MCIOJMHEHHIO TOCYNAPCTBEHHBIX (QyHKIHIA
Y MIPEAOCTABIIEHHUIO FOCYJapCTBEHHBIX YCIIYT IIPEAYCMAaTPHUBAET:

- IPOJABIDKCHHE M PA3sBUTHE KYJBTYPhl YBa)XECHUS K YEIOBEKY, €0 MHEHHIO,
0COOEHHOCTAM M IIOTPEOHOCTAM;

- IOBBIIIICHUE JOBEPHA K HCIONHUTEIBHEIM M T'OCYOapCTBEHHEIM opraHaM
Benropoxckoit  obmacTm, a TakKe OOBEAOMCTBEHHBIM HM  YUPEXICHHAM
M OpraHU3aIIM;

- IIOBBIMIEHHE 3P PEKTHBHOCTH M KaUeCTBA PelIeHHs 3a1a4 JEI0BEKa;

- IOBHIIEHHE CKOPOCTH M THOKOCTM pPEardpoBaHHMsS  HCIOJHHTEIBHBIX
M TOCYIapCTBEHHBIX OpraHoB beiropojckoit o0iacTH, a Takke IOJBEJOMCTBEHHEBIX
UM Y9IPEXKICHUN M OpraHM3aIiil Ha aKTyaJIbHbIE BOIIPOCHI M BHI3OBEI;

- IpocTO€ M YyAOoOHOE I delnoBeka B3aUMOMECHCTBHE C HCIOMHHUTENLHEIMA
U rocy/lapCTBEHHBIMH opraHamu benropockoit 061acTH, a Taxxke l'IOlIBe,IIOMCTBeHHBIMI/I
UM YIPEXICHUIMH U OPraHU3alHsIMH;

- IOBBIIIEHHE 3QGEKTUBHOCTH U IIPUBIIEKATEIFHOCTH FOCYAAPCTBEHHOM CITyIKOBI..

3.2. KimueHTOM HCHONHMTENBHBIX M TOCYNApPCTBEHHBIX OPraHoB benropomackoit
00IacTH, a Takke NOABEJOMCTBEHHBIX MM YYPEKICHMA M OpPraHH3aldil SBISAETCS
YEJI0BEK, KOTOPHIHM MOXKET B3aMMOJEHCTBOBATh C HUIMH B Pa3IMYHEIX CTATyCaX:

- KaK rpaXxJaHuH (a TakKe HHOCTPaHeIl I YeloBeK 0e3 rpakKaaHCTBa);
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-KaK MpEeICTaBUTeNb OM3Heca (KOMMEpPYECKOM HIM  HEKOMMEPYECKOM
OpraHM3aliH), HHAMBUAYaIbHBI MPeAIPHHAMATEND WM CAMO3aHATHIN;

- KaK TOCyAapCTBEHHBIM WJIM MYHHIMNANBHBIM CIyXKalluid, NpeICTaBIIAIONIMIA
IyGIIMYHY!0 BJIACTh B OTHOIICHHAX C BHEIHUMH KJIMEHTaMHM (TpaXaaHaMH B OGu3HECOM),
a TaKkKe yJacTBYIOIIMH B MEXBEAOMCTBEHHOM B3aHMO/ICHCTBHH.

3.3. B ¢oxyce BHHMaHHA HCIOJHUTENBHBIX H TIOCYAApCTBEHHEIX OPraHOB
benropoxnckoi 061acTy, a Taxoke IOABEIOMCTBEHHBIX MM YIPEXIECHUM M OpraHu3amuit
HAaxOJUTCA 9eNOBEK. I'oCyZapCTBeHHBIE (QYHKUMM M YCIYTH, a TaKXe IIPOLEAyphI
CO3/1aHbI Pajid PEIICHHUA 33134 JIOJCH ¥ OpPraHU30BaHbI pafu HX KoMdopTa.

3.4. lleHHOCTH M IPHMHLMIE! OepeXUINBOTO YIPABIEHHA M KIMEHTOLIEHTPHYHOIO
IIOAXOAa B3aMMOCBA3AHBI M JONOIHAIOT JAPYr Apyra, o0pasys €OUHYH CHCTEMY,
Y IPUMEHSIOTCS B COBOKYITHOCTH. '

3.5. OCHOBHEIMH HEHHOCTAMH GEPEXUTHBOTO YIIPABIECHUA ¥ KIMEHTOLEHTPHYHOIO
HOAX0/a SBJISIOTCH:

- IPU3HAHUE YEJIOBEYECKOro pecypca Kak IVIaBHOTO HCTOYHHKA CO3JaHHS
LEHHOCTH; 4

- CBOCBPEMEHHOE BEHIABJICHME HM3MEHEHHMH TpeOOBaHUHl KIHEHTa C LENbIo
yIy4lIEeHHs Ka4eCTBa IPOLECCOB WM YCIIYT;

- CHIDKEHHE ITOTEPb.

3.6. ITprHIMIE! 6€pEXUTHBOTO YIIPABIIEHHU U KIMEHTOLEHTPHYHOTO ITOIX0/a!

3.6.1. CrpaTervaeckas HalpaBJIEHHOCTD U JOITOCPOYHAs [TEPCIIEKTHBRA.

Peamusamus  MMCCHM, TIONMTHKA M CTPAaTerMd  MCIOJHHTEIBHBIX
M TOCYIapCTBEHHBIX OpraHoB bemnropoackoit o6macTv, a Takke HOIBEIOMCTBEHHEIX
MM YYPEXICHHMH U OpraHu3aliiii OCHOBHIBAETCS HA IPU3HAHWY BAKHOCTH Y€JI0OBEIECKHX
PECYPCOB U CTPEMIICHHH yIOBJIETBOPHTH NOTPEOHOCTH KIIMEHTOB.

Onerka 3QQEeKTHBHON IEATETBPHOCTH HCIOIHHTEIBHEIX H rocy,uapCTBeHHLm
OpraHoB benroponckoi o0nacT#, a TaKXe IOABEAOMCTBEHHBIX MM yUpexIeHHH
M OPTaHM3alMH CTPOMUTCS Ha ITOKA3aTeJIX NONB3bI M YA00CTBA I KIIMEHTOB.

IIprMeHeHHE MHCTPYMEHTOB GEpPEXUIMBOrO YIPABICHUA H KIHMEHTOLEHTPHYHOTO
IOJX0Ja HAIpaBICHO Ha OOCTIDKCHHE JOJNTOCPOYHBIX PE3yJHTATOB H YCTOHYMBOE
pa3sBUTHE YIIPaBICHIECCKOH CUCTEMBI PETHOHA.

3.6.2. HenpephIBHOE COBEPIIEHCTBOBAHME H IIPOAKTHBHOCTE. A

JesTeNbHOCTh MCHONHUTENBHBIX M TOCYJapCTBEHHBIX OPraHOB belropoackoit
obnacTy, a TaKKe MOJBEJOMCTBEHHBIX UM YUIPEXKICHHNA M OPraHU3aLUi OCHOBHIBAETCS
Ha MOCTOAHHOM CTPEMJICHHMM YIydIIaTh KadecTBO IPENOCTABICHHUA YCIYT U Pa3BHBATh
OpraHM3ALMOHHBEIE IpONECCH], obecreynBas HX 5(EKTHBHOCTE M COOTBETCTBHE
TpeOOBaHHAM KIHMEHTOB. :

C mempro BBUBICGHHMS aKTyalnbHbIX IOTPEOHOCTEH M CBOEBPEMEHHOI'O
pearrpoBaHHs Ha 3ampochl TpaxaH, Ou3HECa W CIy)XXamMX B HCIOJIHHUTSIBHEIX
U TOCY[apCTBEHHBIX OpraHax bBelropoickoi 06JacTH, a TakkKe NOJABEIOMCTBEHHEBIX
HM YYPEXKICHMSAX M OpraHM3alMiX Ha PETYIIpPHOH OCHOBE IIPOBOMNATCH AaYIHTHI
MEKBEJIOMCTBEHHBIX M  BHYTPHBEIOMCTBEHHBIX IIPOLIECCOB C IPHUMEHEHHEM
MHCTPDYMEHTOB ~ O€peXIMBOTO  YNPaBICHMA M  KIACHTOLEHTPHYHOIO MOAXOJa
C MOCIHEAYIOIIMM YCTPAaHCHMEM IIOTEPb, OTKa30M OT OapbepoB U H30BITOYHEBIX
IIPOLIECCOB.
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WcnonuuTensHElE M TOCYHapCTBEHHBIE OpraHsl bBemropoackoit  o6mactw,
a TaloKe MOJBCAOMCTBEHHBIC UM YUPEKICHUS M OPTaHU3alHH NPOAKTHBHO BBHIABILIIOT
)KU3HCHHBIC CUTYallHH M MPOLIECCH], TPeOyIOmHe peneHnit, paboTaroT HaJ BHEAPEHUEM

YIydIICHWH, WHHOBAUMA M YCTpaHEHHMEM OIIMOOK, MpPEeIympexpas 3ampocChl
U 3aMeYaHusl. ) '

3.6.3. OpueHTanys Ha CO3AaHMEe LEHHOCTH IS KIMEHTA.

OcHOBHEIM TpeOOBaHHEM K OpPraHHM3alMH JAEATEILHOCTH HCIOMHHUTEIbHBIX
U TOCYNapCTBEHHBIX OpraHoB benroponckoit obmactd, a TakkKe IIOJBEAOMCTBEHHBIX
UM Y9IpeXICHUH ¥ OpTaHM3aLUi 00NacTH ABJIETCA OLEHKA MX ACHCTBUIM M pemeHmil
C TMO3MIHMH KOHEYHOM MONB3bl [UIA KiIMEeHTa (TpaXKHgaHWHa, OM3HEca, KOJUIETH-
CIIyXaIero). . B

OyHKIMM, YCTyTH M CEPBHCHI HCIOJIHUTENBHBIX U TOCYIApCTBEHHBIX OPraHOB
benropoxckoit 061acTH, a TakKe IMOIBEAOMCTBEHHBIX UM YUPEXKICHUN U OpraHu3amui
0011acTH B IpoIlecce CO3AaHMUs LIECHHOCTH aJalTHPYIOTCA 110/l KOHKPETHEIE TOTPEOHOCTH,
HYXBI Y IIOXKETaHUSA KIIMSHTOB.

3.6.4. IIpunsarue pemenuii, OCHOBaHHBIX Ha (akTax. _

BrraBieHue mpo6iieM U NPHHATHE PEMIEHUH 110 HX YCTPAHEHHIO OCYIECTBISIETC
HEIOCPEICTBEHHO B reMbe, TO ecTh Ha (PaKTHIECKOM MECTE X BO3HUKHOBEHH.

PesyneTaThl mccmemoBaHuEl M OOBEKTHBHBIE [aHHBIE SBJIAIOTCA OCHOBOM
JJIA IPHHATHA PEIICHUH M X 000CHOBaHUA. VcOMHHUTEMM rOCyJapCTBEHHBIX (yHKIIHIA
H YCIYT -IPHHUMAIOT OGECNpUCTPacTHBIE pPEIIeHHsA, CBOOOAHEIE OT CYOBEKTHBHOCTH
H IIPEAB3ATOCTH.

B Lemsix MIPUHATHA 00BEKTHBHBIX peneHui HCIIOJIHUTEIIbHBIC
U TOCYJapCTBEHHEIE OpraHel benropoickoi o6macTH, a Takxke INOABEJOMCTBEHHBIE
MM YIPEXKICHMS M OpPraHH3alMK Ha PETYI[PHOM OCHOBE OCYIIECTBILIIOT cO0p oGpaTHO
CBSI3U OT KJIMCHTOB.

3.6.5. OTKpPBITOCTD, B3aMHOE TOBEpHE U 0€30I1aCHOCTD.

VcronHuTeIbHEIE M TOCYAAapPCTBEHHBIE OpraHbl benropoickoi 061acTH, a Takke
IOJABEJOMCTBEHHEIE MM YYPEXKICHMs M OPraHHW3alii B3aMMOACUCTBYIOT C UYEJIOBEKOM
B OTKPHITOM JHAIOre, YYUTHIBAIOT OOpaTHYIO CBA3b M IIOHMMAIOT IIOTPEOHOCTH
9eI0BeKa. .

HcnonuurenbHEe U TOCYAapCTBEHHEIE opraHbl benropoackoi o6macTy, a Takke
IOJBEIOMCTBEHHbIE MM YYpeXIECHHS H OpraHM3aliMd TapaHTHPYIOT Oe30IacHoe
B3aUMOJICHCTBHE C rOCYJapCTBEHHBIMH (QYHKIMSAMHU U YCIyTaMH, a TaKkkKe MU(POBEIMH
cepprcamMu 0Oe3 pHCKa JUIA 3HOPOBBS, MMYINECTBA, IEPCOHAIBHBIX AAHHBIX M HMHOM
KOoH(HUIEeHIHAIBbHOM MH(OpMAaIIHH.

B nemix ¢opMupoBaHHA JOBEPUTENBHBIX OTHOIICHUN MEXKAY MCIOIHATEILHEIMU
H TOCyapCTBEHHBIMH opraHamu benropockoit 061acTH, a TakKe IOABEIOMCTBEHHEIMHU
UM YYPEXKACHHAMH M OpraHM3allIMM M KIHEHTaMH co34aéTci Ipo3payHas cpena
o0OIIeHMA, OTKPHITas 11 KOHCTPYKTHBHOH KPUTHKHU K 00CYKICHHS HICH.

KoMMyHuKanuy BBICTpaMBaloTCA B (opMaTe YBaXKHUTEIBFHOTO H JIOCTYHHOI‘O
JAMajora ¥ HaIpaBiICHBl Ha COTPYAHHYECTBO C IpakJaHaMu M OU3HECOM Ha pPaBHBIX
YCTIOBHAX.
MubopMarmad KIMEHTaM NPEJOCTABILIETCH B IPOCTOM M IOHATHOH  (opMme,
IPHHATHIE PEMIECHH ITyONUKYIOTCS B OTKPBITBIX HCTOYHHKAX.
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3.6.6. Opranu3anus NOTOKa CO3JaHMs LICHHOCTH 1A KIMEHTa.

IloBrmienne 3(¢exTHBHOCTH pPabOTHl HCIOMHUTENBHEIX M TOCYHapCTBEHHBIX
opraHOB benropoackod o61acTH, a TakkKe IOABCIOMCTBEHHEIX MM YYPEKICHMI
M OpraHd3alMi [OCTHIaeTCs 4Yepe3 COINIACOBaHME [NEHCTBHM pa3HBIX BEJIOMCTB
U OpraHM3alMIO IPOIECCOB B E€IOMHBIM IIOTOK CO3HAaHHUA I€HHOCTH IUI1 KIKMEHTA
B peXHME GECIIOBHOCTH.

MexBeIOMCTBEHHOE COTPYAHHIECTBO HANPABICHO Ha JOCTIKEHHe o0mel uenn
YHOBJIETBOPEHHUS NMOTPEOHOCTEH KIMEHTOB, CO3/aBasi IEIOCTHBIA M MHTETPHPOBaHHEIH
NpOIEeCC OKa3aHHsA TIOCYJAapCTBEHHOM YCIOyTM WIM HCHONHEHMA (YHKUHA IyTeM
yCTpaHeHUs 6apbepOB M HECOTIIACOBAHHOCTH MEXIY BEJOMCTBAMH. 4

VicnomuuTeNM TrocylapCTBEHHBIX (YHKUMHA H yCIyr OOBEOHMHSIOT yCHIHA
1 00ecleYMBalOT LENOCTHBIM M NPEACKa3yeMbI ONBIT B3aHMOAEHCTBHA KIHEHTOB
C TOCYJapCTBOM 4epe3 BEIOpaHHBIH YeI0BEKOM KaHal CBS3H.

3.6.7. IIpoctoTa 1 ynoOCTBO. ,

Onrumu3anys  HCIOONHUTENBHBIMA M TOCYA2PCTBEHHEIMH  OpPraHaMM
beiroponckoit obmactv, a Takke IOJBEJOMCTBEHHBIMH MM  YYPEKACHHIMU
M OpraHM3aliMK QYHKIHHA, YCIYT U CEPBACOB OCYMIECTBIAETCH C IIO3HIMH IPOCTOTHI
U yno0CTBa ANd KIMEHTOB M NPEAONATraeT aKTMBHOE HCIIOIb30BaHHE COBPEMEHHBIX
IMQPOBEIX TEXHOJOTMH IJI1 aBTOMATH3alUHM IPOLECCOB, IMOBHIIEHMS AOCTYIIHOCTH
¥ ynoOcTBa B3aMMOACHCTBHA.

3.6.8. BerTaruBanue.

BricTpauBanne mpolecca  OCYMIECTBIETCS IIOCPEACTBOM  BHITATHBAHHA,
Ip¥ KOTOPOM TpeOOBaHHMsA KIHMEHTa BHIIOJIHAIOTCA CBOEBPEMEHHO, Kauy€CTBEHHO
U B Ha/jIeXaIeM 00beMe, HCXO U3 ero peabHBIX I0TpeGHOCTEl.

3.6.9. BcTpoenHOe KadyecTBO (IPHHIMII «HYJIEBBIX Ae(QEKTOBY). _

B nemix npemoTBpameHMs M MCKIIOYCHHS OMMOOK IIepej IpenoCTaBICHHEM
pesyibTaTa KIMEHTy Ha KaXIOM 3Tale HCIOONHEHMA G(YHKUMM, OKAa3aHHA YCIYId
WIM CEpBHCA B JEATENBHOCTh MCHONHHTENBHBIX M TOCYJapCTBEHHBIX OpPraHoB
benropoackoi 06macTy, a Takke HOABEJOMCTBEHHBIX MM YUPEXICHHUM M OpraHM3alvii
BHEJPSIOTCS IIPOLECTypBI KOHTPOJIA.

3.6.10. CrangapTusamus pabo4Irx MpoLECCOB.

VicommWTenbHEIME M TOCYJapCTBEHHBIMH OpraHamu benropoickoit oGmactw,
a TaKKe TIIOABEIOMCTBEHHBIMM HM YYPEXICHHSMH M OpPraHU3aIMsAMH PperyIApHO
OCymIeCTBIIETCS (OpMaNM3anysi M CTAHAAPTHU3AUUA JIy4YINEro ONBITAa HCIIOJHEHHS
GyHKUMH, OKa3aHUA YCIYT U CEPBHCOB.

Ctporoe cobmoneHre IIONOXKEHWI CTaHAApTOB, pPErIaMEHTOB, HMHCTPYKIHii
U IPYTHX PETYIUPYIOIIUX BBITOJHEHHE IIpoIiecca JOKYMEHTOB SBIIAETCS HEOOXOMMMEIM
yclnoBHeM (YHKIMOHMPOBAHMA M HENPEPHIBHOTO COBEPIICHCTBOBAHMA IIPOLECCOB
VICTIOTHUTENBHBIX M TOCYAApCTBEHHBIX OPraHOB Benropoackodl o6acTd, a TaKke
MOJBEOMCTBEHHEIX UM YYPEKIECHUN U OpraHu3aluid. ‘

4. OpraHu3anuoOHHAs CTPYKTypa

4.1. YIIoMTHOMOYEHHBIN OpraH:
- B3aMMOZIEHCTBYeT ¢ (QefepaTbHBIME OpraHaMH HCIHOJNHHTENBHON BIACTH,
OpraHaMHl  TIOCYHapCTBEHHOHM BiIacTM CyObekToB  Poccmiickoit  ®enepanum,
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rOCyJapCTBEHHBIMA M MHBIMHM OpPraHU3alUsAIMHU 10 BOIIPOCaM BHenpeHw{ 6epemm;oro
YIPaBJIEHUA ¥ KIMEHTOIEHTPUIHOIO IOAX0/1a;

- 00eCIIeYHBaeT CHCTEMHOE Pa3sBUTHE METONOJIOTHH OepeiIMBOrO ynpaBnerm
M KIIMEHTOLIEHTPUIHOTO ITOAX0/3;

- obecrmeunBaeT  mpoBedeHHE  OOyJalOMX  CEMHHApOB,  IPAKTHYECKHX
KoH(QepeHIni, KpYIBIX CTOIOB B obmacTd  OepeXIMBOrO  yIpaBlICHHSA
M KJIMEHTOLIEHTPHUYHOIO IOAX0Aa (KIMEHTOIEHTPUIHOCTH); ' '

- OCYIIECTBIAECT MOHUTOPHHI BHEOPEHHS HMHCTPYMECHTOB  O€peXIMBOIrO
YIpaBieHuss ¥ KIMEHTOIEHTPUIHOTO MOAX0Ja B HEATEIBHOCTh HCIOIHHTEIBHBIX
H TOCYAapCTBEHHBEIX OpraHoB bBemroponckoit o6macTH, a TakkKe IOABEIOMCTBEHHEIX
FM YUpeXICHUH ¥ OpraHu3alui. :

42. B 1nexaX BHEAPEHHA HMHCTPYMEHTOB OEpEXUIMBOTO  YIPABICHUSA
H KIACHTOLEHTPUYHOTO IOAXOAa B HCIONHHUTEIBHBIX M TOCYJapCTBEHHBIX OpraHax
bemropojackoii  obmactH, a TaKKe MOJBEJAOMCTBEHHBIX HM  YYPEKICHHAX
U OpPraHM3aliIX COOTBETCTBYIOIIHMM pacHOPAIUTEIBHBIM aKTOM Ha3sHAYacTCA KypaTop
U yTBEpKJaeTcs KOMaH/a JTUIEPOB. '

4.2.1. Kyparop:

- OKa3LIBAET BCECTOPOHHEE COEHCTBHE BHEAPEHUIO HHCTPYMEHTOB OEPEKIUBOTO
yIpaBieHUS U KINEHTOUEHTPUIHOTO IIOX0Aa;

- BO3MVIABJIAET KOMAHAY JIMOEPOB COOTBETCTBYIOWIEIO  HCIIOIHHUTEIBHOIO
WIM TOCYAapCTBEHHOrO oOpraHa benropoackodt o6iacTd, HOABEAOMCTBEHHOIO
YUPEXKICHHA WM OPraHW3aUMM M KOOPAMHHPYET HX JEATENBHOCTb IO BONPOCAM
BHEpEHUSA OE€PEAUTHBOTO YIIPaBICHNS ¥ KIMEHTOLCHTPHYIHOIO IIOAX02,;

- onieHuBaeT 3(PQEeKTHBHOCTH U PE3YNBTaTHBHOCTh MAEATENBHOCTH KOMAaHIBI
JTHJIEPOB; o

- BHOCHT NPE/IOKEHHS PyKOBOJAUTEIIO MCIOIHATEIFHOTO MM FOCYJAPCTBEHHOTO
opraHa 0o0JIacTH, IIOJ{BEOMCTBEHHOIO YYPEKICHUA WM OpraHH3aUUM ULl NPHHATHA
pemieHHs O BBIACICHUN HEOOXOAMMBIX PECYpCOB MJis BHEOPCHHS WHCTPYMCHTOB
GepeXIIMBOTO YIIPaBJIEHHS ¥ KIMCHTOLEHTPHIHOIO IOAXO0/a.

KyparopoM, OTBETCTBEHHHIM 3a BHEJpEHHE OCPEXIMBOIO  YIPaBICHUA
¥ KIHEHTOLEHTPHYHOr0 MOAX0/1a, Ha3HAYaETC:

- B MMHMCTEPCTBaX 00/1aCTH — IIepBbIii 3aMeCTHTEb MUHUCTPA 001acTH;

-B Aavunuctpamun ['yOepHaropa 001acTM — IODKHOCTHOE JIMLO U3 qncIa
3aMecTuTeNnel pykoBoautess AamuHucTpanny I'ybepraropa obmacTy;

- B yIpaBIeHUAX 00JacTH — Ha9albHYK YIIPaBICHHA 00J1aCTH;

-B IIOABEJOMCTBEHHEIX YYPSKACHUAX M OpraHu3alMiaxX — PYKOBOAMTENb
YIpEXIEeHHS WK OpraHU3allHH. '

4.2.2. KomaH[a TuaepoB:

- OCYIIECTBIISIET B3aMMOJEHCTBHE C KyparopoM IO BOIPOCaM BHEJIPEHUS
OepeXIIHBOro YIpaBiIeHN] U KINEHTOIICHTPHYHOTIO IIOAX0/1a, a TAKXKE OpraHu3alliOHHO-
TEXHMYECKOE COIPOBOXICHHE BHEAPEHMS HHCTPYMEHTOB OEPEKIMBOrO YIPABICHHA
Y KIIMEHTOLIEHTPUYHOr'0 MOAX0/1a; _

- obeclieunBaeT MOAAEPKKY KOMMYHHKaIMii H  (GOpMHpOBaHME KOMaH]
10 U3MEHEHHSAM. E

CoctaB KOMaHIBI THIEPOB BKIIOYAET:

- B HCIONHMTENBHBIX H TOCYJapCTBEHHBIX OpraHax bBemropoxckoil ob6mactu f
3aMecTHTeNell PYKOBOOWTENEH M PYKOBOAWTENEH CTPYKTYPHBIX IOApa3IeleHAN
HCIIOJHATENBHBIX H TOCYAapCTBEHHBIX opraHoB benroponckoit o6macT;
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-B IOJBENOMCTBEHHBIX YUPSKACHHAX W OPraHU3alMAX — 3aMECTHTENEH
PYKOBOOUTENEH © PpPYKOBOOUTENEH CTPYKTYpHBIX IOAPA3ACNCHHA Y4IpEKACHHM
WY OpraHu3aLuiil.

4.2.3. Ina pemeHuss KOHKPETHBIX 33[1a4 IO COBEPIICHCTBOBAHHUIO NEATEIBHOCTH
pacopsIATENBHBIM aKTOM COOTBETCTBYIOLIETO HCIIOJHUTEIHEHOTO
WIN TOCYJapCTBEHHOro oprana benropoackoii o6i1acTH, HOABENOMCTBEHHOIO
YIpEeXIESHHs WU OpraHu3aliy BpEMEHHO CO3JaeTCs KOMaH/a 10 M3MEHEHHAM, KOTOpast
MOYET BKIIOYATh B Ce0s COTPYIHHMKOB OJHOTO FUIH HECKONBLKMX BEOMCTB, YIpeX/IeHUH
Y OpraHM3alHUu.

4.2.4. B xadecTBe pecypca mo (OpPMHPOBaHMIO aKTyalbHBIX KOMIIETCHIIHMA
y COTPYAHHKOB IIOABEAOMCTBEHHBIX YYPESKACHHMH M OpraHuM3alliii peHIeHHEM
PYKOBOIMTENA HCIIONHUTEBHOTO WIM TrOCyJapcTBEHHOro oprana benroponckoi
00/aCT MOTYT CO34aBaThCi IEHTPHI KOMIETCHIMA B 00MacTH OepexIHBOro
YIPABICHHS ¥ KIMEHTOLEHTPUYHOTO Hoaxoaa (Janee — I{eHTphl KOMIETEHIHIA). .

Ilenpro co3pmanus lleHTpa KOMIIETEHIMM SBISETCS PAacIpPOCTPAHEHHE OIbITa
OpUMEeHeHHs  OCpeiUIMBBIX  TEXHONOTMH M KIMEHTOICHTPHYHOIO  IIOJAXO[a,
CIIOCOOCTBYIOIMX ~ IOBHIIGHHIO YPOBHA IPO(PECCHOHAILHON  KOMIIETEHTHOCTH
CIIeIUANIHCTOB. |

Lleatp KoMmeTeHIMi MoXeT OBITh co3maH Ha 6ase IOABEZOMCTBEHHOIO
HCTIONHUTENLHOMY WIM TOCYHapCTBEHHOMY opraHy bemropoxackod — obmactu
VIpeXICHHS WIM OpraHM3alMM WM CQOPMMPOBaH M3 4HCIa COTPYIHHKOB
HCIIOJHUTEIHHOTO WK FOCYAapCTBEHHOT0 opraHa benropoackoi o6macTy.

[leHTp KOMIETEHIMI He UMEeT B Ka9eCTBE OCHOBHOM LIETH CBOEH AEATENBHOCTH
H3BJICUCHHE IPUOBLIN.

OynxuoHan 1{eHTpa KOMIETEHIMH BKIIOYAET: v

- obecrieyeHre  METOOMYECKOrO  CONMPOBOXACHHMS  BHEAPEHHA  METOIOB
1 HHCTPYMEHTOB O€pexIIMBOTO YIPaBICHHA H KIMEHTOICHTPHYHOrO IOAX0/1a; .

- oBecredeH e MEeTOANIECKOM MONIEPXKKH B MHAITHAIMY U PEAIU3aLHN IPOSKTOB
II0 OIITHMM3AIIHH [IPOIECCOB U KU3HEHHBIX CHTYaIH;

- THDQKAPOBAHUE JyYMMX IIPaKTHK BHEIPEHHA METOAOB H I/IHC’I'pyMCHTOB
OepexIIMBOro YIPABICHUS U KITMEHTOLIEHTPHIHOTO ITOIX0/1a;

- co31aHue 00pa3IOB TEXHOIOTHM;

- pa3pabotKky (pabpuk mponeccos;

- yIpaBieHHe ¥  MOHHUTOPUHT  BHEIpPEHHA  OEpeXIMBOIO  ympaBICHHUS
M KINEHTOLEHTPUYHOIO IOAXOAa B JEATENBHOCTh YYPEXACHHH M OpraHH3aLui
COOTBETCTBYIOIECH OTpaciIHy.

5. Ilopsigox BHeApeHHS 0epeXXIMBOro ynpaBjeHHst
H KJIHEHTOIeHTPHIHOI0 OAX0Aa

5.1. BHenpenue 6epeXIMBOrO YIpPABIEHHS M KIMEHTOLEHTPHIHOIO IIOIXOZA
B JIeATeNBHOCTh MCIONHMTENBHEIX M TOCYJAPCTBEHHBIX OpraHoB benropojckoi
obnacT, a TaKke IOABEAOMCTBEHHBIX MM YYPeXICHHH H  OpraHM3aluii
OCYILIECTBIISIETCSA B HECKOJILKO 3TAIOB!

- aHAM3 TeKymieii CcuTyanqud B QopMare MPOBENEHHA  AHATHOCTHUKHU
KOPIIOPAaTHBHOM  KYNbTYypsl  HMCIONHUTENBHBIX M  TOCY[JapCTBEHHBIX  OpPraHOB
Benropoackoii 06J1acTH, a TaKKe HOJBEJOMCTBEHHBIX MM YIPEXKACHHHA ¥ OpraHU3alii;
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- pa3paboTKa HOPMATHUBHBIX [IPABOBEIX M METOMYECKHX JOKYMEHTOB; ,

- perynspHoe oOydeHHe COTPYJHHKOB HCIIOJHHMTEIBPHBIX H TOCYJapCTBEHHBIX
opraHoB benropoxackoit o6macTH, a TakKe IIOJBEAOMCTBEHHBIX MM YYpEXKICHUI
M OpraHM3aldii OCHOBaM M  HMHCTPYMEHTaM  O€peXIIMBOrO  YNpaBJICHUSA
1 KIIHEHTOLIEHTPUYHOTO IOAX0/a; _

- BHEPEHWE  MHCTPYMEHTOB M  METOIOB  OEpeXIMBOrO  YIpaBJICHHUS
U KJIMEHTOLICHTPUIHOTO nogxoaa B JEATeTbHOCTD UCIIOTHUTEIBHBIX
M TOCyJapCTBEHHBIX OpraHoB benropoickoit obmacTH, a TakKe HOJBEIOMCTBEHHBIX
UM YUYPEXICHUN U OpraHU3alyii;

- HHULMANUA ¥ peanus3anys 6epeskIMBhIX U KIIMEHTONECHTPUIHBIX IPOEKTOB.

5.2. Ilepen BHenmpeHueM OepexIUBOrO YIpPaBIEHHS U KIHUEHTOLECHTPUYHOIO
II0X0/1a B AEATEILHOCT MCIIOJHUTENBHEIX M TOCYIapCTBEHHAIX Opranos benropoackoit
001acTH, a TakKe MOJBEAOMCTBEHHBIX MM YUPEXICHHN M OpraHH3alUil IPOBOAUTCS
JAMaTHOCTHKA KOPIIOPaTUBHOM KyNbTYpHI, IPEACTaBIIIIOmas cOO0i aHaIHu3 yCTOSABIIMXCS
OpPraHU3alMOHHBIX U KOMMYHHKALMOHHEIX TPaIUIHI.

5.2.1.llenpto oTama sBiusercd (OpPMHPOBaHHE IOHMMAaHHUA HEOOXOAMMOCTH
H3MEHEHHH B CHUCTEME OpraHu3auu JEATEIBHOCTH HCIIOJTHUTEBHBIX
M TOCYyJapCTBEHHBIX OpraHoB bemropojckoit obnacTH, a TakkKe IIOJBEIOMCTBEHHBIX
MM YUYPEXICHMM M OpraHu3aliii B COOTBETCTBHH C MPHHOWIAMH ¥ LEHHOCTSIMH
OepesIINBOrO YIPaBIeHHs ¥ KIHEHTOLEHTPHIHOTO OAX0/a.

5.2.2. /lnarHOCTHKAa KOPIOPaTHBHOM KyJIbTYPHl BKIIOYaeT B ce0sA OIECHKY
TEKYIIEro COCTOSHUA IPOLECCOB, YPOBHS YIOBIETBOPEHHOCTH BHYTPEHHHX KIMEHTOB
1 3¢ PeKTUBHOCTH PabOTHI BEJOMCTBA MJIH OPTaHH3aIIUH. '

5.2.3. Ind npoBeneHUs AMATHOCTHUKUA KOPIOPATHBHOM KYIBTYPHI I/ICIIOJIBS}'IOTCSI
METOMBIL:

- aHKETUPOBAHU;

- MHTEPBBIOUPOBAHUS;

- pokyc-rpymiL.

5.2.4. AHKeTHpOBaHNE @POBOAWTCA C LENHI0 BBIABIEHHA OCOOCHHOCTEH
[IPEJCTABICHUS] COTPYAHHMKOB HCIOIHWTENBHBIX M TOCYJapCTBEHHBIX OPraHOB
benroponckoit o6acTy, a Takke MOABEJOMCTBEHHEIX HM YIPEKICHHUI U OpraHH3alMi
00 3¢ (eKTHBHOCTH UX JEATEIHEHOCTH.

5.2.5. IHTEpBRIONPOBAaHAE TIPOBOAMTCA C ILENBI0 HU3YYEHHs MBIIUICHUSA,
YCTaHOBOK M 0a30BBIX IICHHOCTEH COTPYAHUKOB HCIIOIHUTEIBHBIX U rOCYIapCTBEHHBIX
oprasoB benropoxackoit obmacTtH, a Talke IOABEAOMCTBEHHBIX MM YYPEXKICHHH
U OpTaHH3aLMI.

5.2.6. @OKyc-IpyIIEl IPOBOJATCA C LENBIO BBIIBICHMA Y YJaCTHUKOB
CyOBEKTUBHOI'O BOCHPHATHA NPOOIEMHBIX SIBIIEHMA B paMKaX OCYIIECTBICHHSA CBOEH
mpodheCCHOHANBHON AEATENHHOCTH.

5.2.7. Tlo uToraM IpOBEJEHHSA AHKETHPOBAHHA, MHTEPBHIOMpPOBaHHA H (OKyC-
TPyl HA3HAY€HHBIM KypaTOPOM OTBETCTBEHHBIM JIMIIOM TOTOBHTCS OTYET.

5.2.8. lnarHOCTHYECKHI 3Tall KOPIIOPATUBHOM JUAarHOCTHKYU 3aBEPIIACTCA:

- pa3paboTKOi U NoANHCaHHEM MEMOPaHAYMa;

- pa3paboOTKO# U YTBEP)KACHUEM MUCCHU;

- IPOBEJEHHUEM CECCHU IT0 KOPIIOPaTHBHOM pedieKkchu.
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5.2.9. Ha ceccusax mo KOpropaTuBHOH peduieKCHH PyKOBOAMTENb OpPraHa BIACTH
o0nacTH 3HAKOMUT COTPYJHHMKOB C pe3yJbTaTaMH IHATHOCTHKH KOPIIOPaTHBHOM
KyJbTypEl OpraHa BIAcTH 00JacTH, MOJIOKCHHSIMH MeMOpaHAyMa, (opMyIHpOBKOM
MHCCHH.

5.2.10.IIo 3aBepmieHMH NpPOBENEHUSA IUATHOCTHKH KOPIIOPAaTUBHOM KyIBTYphI
BO BCEX HCIOJHUTENBHBIX M TOCYINApCTBEHHBIX oOpraHax bemropoackoi ob6mactw,
a TaKKe IOABENOMCTBEHHBIX MM YYPEKICHHUAX M OPraHU3aIUsIX YIOTHOMOYCHHBIM
OpraHoM paspa0aTblBaeTcs M  yTBepXKJaeTcs pacnopskeHueM ['ybepHatopa
Benropoackoii o6nmactu muccus IpaBurenscrea benropoackoit obnacty.

5.2.11. lmarHoCcTHKa KOPIOPAaTUBHON KYJIBTYPEI IPOBOJUTCS C MEPUOIUIHOCTHIO,
ONPENIEICHHONl PYKOBOJUTENIEM HMCIIOJIHUTEIFHOTO WM TOCYJapCTBEHHOr0 OpraHa
Benmropoackoif  o6macTH, ITOJABEIOMCTBEHHOTO YUPEXACHHUS WIM OpraHU3allyH,
HO HE pexe OZHOTO pa3a B TPH roja. '

5.2.12. OcHOBaHMEM [J1 IMPOBEACHUS JUArHOCTHKH KOPIIOPAaTUBHON KyJIbTYpHI
MOXET SIBIIATHCA:

- oOHOBIIEHHE KOJUIeKTHBA 0ojiee 4eM Ha 30 IpoOLEeHTOB;

- Ha3Ha4Y€HUE HOBOTO PyKOBOJUTEI BEAOMCTBA WIIM OpraHN3aIHH.

53.1lo Mepe pa3BUTHI CHCTEMBI OepexJBoro YIIpaBJICHUA
U KIMEHTOLEHTPIYHOr0 IIOAXO0/a YIOJIHOMOYEHHBI opraH ¢GOpMUpPYyeT HOPMAaTHBHYIO
IPaBOBYIO M METOJOJIOTHIECKYIO 0a3y.

53.1.lenpto dTama sBIAETCA CO3JaHHNEC HOPMATHBHBIX IIPABOBBIX aKTOB
¥ METOZOJIOTHYECKUX MaTepHaIOB, 00€CIEYNBAIOIIKX TOANEPIKKY IIpoLiecca BHEAPEHUS
YIIPaBIEHIECKOH TEXHOJIOTHH, OCHOBAHHON Ha MPHHIMIIAX M LEHHOCTAX OepexIMBOTO
YIPaBICHUSA ¥ KITUEHTOLECHTPUIHOTO IOAXO0a.

5.3.2. B cTpyKTypy HOpMaTHBHO# IPaBOBOH M METOIOIOTHIECKO 6a3bl BXOJIAT:

- IOCTAHOBJIEHUS, DPAcCIOpPsDKCHUS, INPHUKA3bl, PETIaAMEHTHPYIOIIME BHEAPCHUE
HOBEIX ITOXOJIOB;

- METOAWYECKUE PEKOMEHJAIMH I10 MCIIOJIb30BAHUIO KOHKPETHBIX HMHCTPYMEHTOB
¥ METOA0B OEpeUIMBOr0 YIIPABICHUSA U KIMEHTOLEHTPUIHOTO OAXO0/a. o

5.4. IIpun BHEJIpEHUU TEXHOJIOTHH OepexxsmBoOro yIIpaBJIeHHUSA
I KIACHTOLEHTPUYHOTO IIOJXOAAa YMOITHOMOYEHHBI OpraH peryJsipHO IPOBOJUT
KOpPIIOpPaTUBHOE 00y4YeHNe COTPYAHHUKOB UCIIOIHUTEIBHEIX U TOCYJApPCTBEHHBIX OPTaHOB
Benropoackoii 061acTH, a Takke IMOJBEAOMCTBEHHBIX UM YYPEXKICHUN U OpraHM3alyi
¢ yu€toM pa3pabOTaHHOM W YTBEpXKIEHHOH Ha PErHOHATEHOM YpOBHE HOPMaTHBHOM
IIPaBOBOH M METOJOJIOTMYIECKOH 6a3.

5.4.1. lenso 3Tana SBIAETCA HOBLINEHHE OCBEIOMICHHOCTH M KOMIIETEHTHOCTH
COTPYIHHMKOB HCIOJTHUTENBHBIX U TOCYJapCTBEHHBIX opraHoB benropoxckoit obnact,
a TakKe MOABEAOMCTBEHHBIX MM YUPEKACHUI M OpraHu3anuii Bcex ypoBHEH B 001acTv
OepexIMBOro ynpaBieHHs U KINEeHTOIEHTPHIHOIO IOAX0Aa.

5.4.2. KopnoparuBHoe 00ydeHHe IPOBOJUTCA Ha PETYLIPHOM  OCHOBE
IpY BHEIPEHHH B JIEATEIBHOCTh HCIONHHMTENBHBIX M TOCYAapCTBEHHBIX OPraHoB
Benroponckoit o6macTi, a Takke IMOABEIOMCTBEHHBIX UM YIPEXKICHHN M OpraHU3alui
HOBBIX METOZOB M HMHCTPYMEHTOB OEpeiJIMBOrO YIIPaBICHHA M KIHMECHTOLEHTPHYHOTO
OJIXO/I. -

5.4.3. KopnoparusHoe o6yueHre IpoBoguTCA B popMaTax:

- TPEHHMHT'a, CEMHHAPA, CTPaTErnIecKoi ceccru, pabpHKy MpOLECCOB;
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- HHAVBHYallbHOM KOHCYIbTALUH;

- IpaxTHIecKoro oOydeHus Ha paboueM MecTe.

544.K IIPOBEACHUIO o0y4JeHus COTPYAHHMKOB HCITOJIHUTENbHBIX
H TOCYZapCTBEHHEIX OPraHoB benroponckoit o6macTe, a Takke HOABEJOMCTBEHHEIX
UM YUYPEXICHWIl M OpraHu3anyii MOTyT IpHUBIEKATbCA  BHENIHUE KOHCYJBTAHTHI
JJIs IOBBIIICHHUS Ka4eCTBa 00pa30BaTeNbHBIX MEPOIIPHSATHIA. |

5.4.5. Ilpu npoBeaeHn 00y4alONMX CEMUHAPOB COTPYAHHUKOB HCTIOTHATEIBHEIX
M TOCYJapCTBEHHBIX OpraHoB benropoickoil obmacTH, a TakkKe HOJBEIOMCTBEHHBIX
UM YYPEXICHMH M opraHusauuii cobupaercs oOparHas CBiA3b M OCYIIECTBIIETCS
METOAMYIECKOE COIIPOBOXKICHUE.

5.5. Oprann3anus JesSTENbHOCTH MCIONHUTEIBHBIX U FOCYAaPCTBEHHBIX OPraHOB
benropoackoit 061acT, a TakkKe MOABEAOMCTBEHHBIX UM YIPEXKISHHMH 1 OpraHH3allHii,
OCHOBAaHHOH Ha IPHHIMIAX M LEHHOCTAX OepeXIMBOrO YIpaBICHHA M CTaHAApTax
KIIMEHTOLEHTPHYHOCTH, NIPE/III0JIaraer:; B

- BHEIpEHWE M IIPMMCHEHHE Ha IIOCTOSHHOW OCHOBE ONpEACIeHHOro Habopa
METOZI0B ¥ HHCTPYMEHTOB;

- IPOBECHNE ONTHMH3AlMM KU3HCHHBIX CHUTyallud, MEXBEJOMCTBEHHBIX
U BHYTPHBEAOMCTBEHHBIX IIPOIIECCOB B paMKax pa3paboTKU U peanu3alyi OepexIHBhIX
1 KIIMCHTOLICHTPUYIHBIX IIPOEKTOB.

5.5.1. llemplo »Tama sBIAETCA NPUMEHEHHE MHCTPYMEHTOB H MGTOJIOB
YIIpaBICHYECKON TEXHOJIOTHH, OCHOBaHHON Ha IPUHIMIIAX M LEHHOCTIX OEpeKIMBOro
YIIPaBJIeHUs ¥ KINECHTOLEHTPUYHOr0 Imojaxona, M obecredyeHue ycrodguBoro 3¢ dexra
OT MIX BHEJPEHHS. _

5.5.2. Habop MeToZoB H HHCTPYMEHTOB, OIpPEAEICHHBHIX K BHEAPEHUIO
B JIeATENbHOCTh HCIOMHHUTENBHBIX M TIOCYAApCTBEHHBIX OpraHoB bemropoackon
obnacrty, a Taxxe ITOIBEAOMCTBEHHBIX UM YUPEXKICHUHA U OpraHu3alHil, BKII09aeT:

- IOCKy BH3yaJIM3allvy;

- HHCTPYMEHT opranm3anuu pabogero npocrpanctsa (5C);

- IOCKy 3ama4 (coBemanus B QopMare eXeTHEBHHIX 15-MHHYTHBIX BCTped
y JOCKH 33/1a9);

- UHQOIICHTD;

- peecTp IpOILECCOB;

- KAPTUPOBAHHUE;

- onicaHue Ou3Hec-IpoIecca;

- CTaHJapTU3aIMIO;

- cbop oOpaTHOM CBA3H.

5.5.3. OcHoBaHMEM M1 OTKpBHITHA ITPOEKTOB II0 ONTHMH3ALMH npon;eccon
1 JXU3HCHHBIX CUTYallui SBIIIOTCA:

- IOCTIKEHHUE IIENIEBLIX IOKA3aTeNell CTPATEruH PA3BUTHUS PErHOHA;

- JOCTIDKEHHE KITIOYEBBIX IOKa3aTenei 3QGEeKTHBHOCTH BBICIIETO JOJDKHOCTHOIO
UL, )

- IEATENFHOCTh B paMKax peamm3auuu (emepalbHbIX NMpoekToB «l'ocymapcTBo
oaa  momei», «[IpoM3BOAMTENBHOCT, TPYAa», BHEAPEHUS LENCBBIX MOAEHEH
HanuonanbHO# conuanbHOM UHUIMATUBEL

- mopyuenus ['yOepHaropa Bemroponcko# obmactu, 3aMecTUTENEH I‘y6epHaTopa
Benropoackoit o0macTH, pYKOBOOUTENECH HCIONHUTENBHBIX H TOCYJapCTBEHHBIX
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opraHoB bemropoxackoit o0macTH, pyKOBOAUTENEH IOABEIOMCTBEHHBIX YUPEXKIACHUN
U OpraHu3aIlyii;

- pe3ynbTatel cOopa oOOpaTHOW CBSI3M OT COTPYJAHHKOB HMCIIOJHUTENIBHBIX
U TOCYyJapCTBEHHBIX opraHoB bemroponckoit oOmacTd, a Taioke MOABEIOMCTBEHHBIX
UM YYPEXACHUN H OpraHu3aluii; :

- pe3yJIbTaThl aHAIM3a TEMATHKH HETraTUBHBIX oOpameHuit rpaxaan lLlenTpa
YTIpaBJICHM PETHOHOM;

- He0OXOIMMOCTh Pa3BUTHS PEATU30BaHHBIX IIPOEKTOB;

- BO3MOXHOCTh THPa)XHUPOBAaHUS PaHEE PEAIM30BAHHBIX IPOEKTOB WM JIy4IIHX
IIPaKTHK.

5.54. OnruMuzanus *KHU3HEHHBIX CUTyaIuH, MEXBEAOMCTBEHHBIX
X BHYTPMBEIOMCTBEHHBIX IIPOLIECCOB OCYIICCTBIAETCS B HECKOJIBKO 3TaloB
C IPYMEHEHHEM YCTAaHOBIIEHHOTO KOHKPETH3HPOBAaHHOIO IIEPEYHA  METOAOB
M MHCTPYMEHTOB Ha Ka)KIOM U3 HUX:

- IEPBUYHBIN aHAIM3 CUTYalldH «KaK €cTh» (KapTO4Ka IpPOEKTa, XpPOHOMETPaX,
reM0a, KapTa CUCTEMBI, TOYKH B3aHMOJICHCTBHUA, THIIOTE3a);

- c6op unbopmauuu (TiryOMHHBIE HHTEPBHIO, COOCTBEHHBIN OIBIT, HAOMIOEHME,
KaOUHEeTHbIE UCCIIeIOBAHNSA, HHCAMT);

- OIIMCaHHE TeKyIlel CcHUTyanuu (CerMEHTanus KIMEHTOB, KapTa TEKYIIEro
COCTOSIHUS / ONHMcaHKe OU3HEC-TIIPOLECCa KKaK €CTh», KapTa IIyTH KIIUEHTA);

- aHaJM3 NpobieM W BRIOOp peleHHd (MHCTPYMEHTHI PAHKHpPOBaHHA IpoOiIeM,
HHCTPYMEHTBl  IIOMCKa  IIEPBONPUYMH  IpoOneM, HHCTPYMEHTHl  IE€HEpaluu
Y IIPHOPHUTH3AIMH HIel, POTOTHUIIMPOBAHUE); |

- ONKMCaHME LETEBOr0 COCTOSHUA (KapTa LENEeBOr0 COCTOSHUSA / OIMCAaHHE GusHec-
nponecca «kak Oyxer», IUTaH YIpaBIeHHs IPOEKTOM («IOPOXKHASI KapTay);

- peanu3alys MEpONPHATHI [U1aHa YIPaBICHU IPOEKTOM («IOPOKHOM KapTh»);

- CTAaHAApTH3alMsd ONTHMH3MPOBAHHOIO IIpoIiecca IIOCPENCTBOM pa3paboTKH,
YTBEPXKICHUA W/WIHN aKTyaIH3alys CTaHAapPTHU3UPOBAHHOMN OIIEPAlIHOHHON IPOLEAYPEL.

5.5.5. bepexumnBble M KIMEHTOLEHTPUYHBIE IPOEKTHI MOTYT OOBEIWHATHCS

B IOPTENM MPOEKTOB HCIONHUTENLHOrO / TOCYJapCTBEHHOro opraHa benroposickoH
00J1aCTH WIIH OpraHU3AIHH.

6. Opranm3annoHHOE CONPOBOXKAeHNEe, ATMHHIUCTPHPOBAHIE
¥ MOHHUTOPHHI BHEAPEHNS HHCTPYMEHTOB GepPeXxTNBOro ynpasjieHAs
1 KJINeHTOLEHTPAYHOro MOAX0Aa

6.1. Opranu3annoOHHOE COIPOBOXIEHUE IPEACTaBIACT CO00H KOOPIHHAIHIO
KOMIUIEKCAa MEpONPHUATHHA 110 BHEAPEHHIO HWHCTPYMEHTOB OEpEeXIIMBOrO YIpPaBICHHS
U KIIMEHTOLIEHTPUIHOT O moaxoja B JIeATENBHOCTD HCITOJHHUTEIBHBIX
H TOCYIapCTBEHHBIX OpraHoB bemroponckoit ob6nacTd, a Takke MOABEIOMCTBEHHBIX
UM YYPEXIECHUN ¥ OpraHu3anui.

OpraHu3allHOHHOE CONPOBOXKACHHWE HAYMHACTCA C MOMEHTa CO3JaHUA
OpraHU3aliMOHHOM CTPYKTYPHI II0 BHEIPEHUIO HHCTPYMEHTOB OEpEXIIMBOro yIpaBICHI
M KIMEHTOLCHTPUYHOIO NOJAX0Ja B HCIOJNHHUTEIBHBIX M TOCYJApCTBEHHBIX OpraHax
bemroponckoin  obsmactd, a Takke IOABEAOMCTBEHHBIX MM  YUYPSKICHUAX
Y OpraHu3aIuix.
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6.2. AIMIUHHCTPUPOBAaHHE BHEAPEHHS WHCTPYMEHTOB OEPEXIHBOTO YIPAaBIICHUS
H KIHCHTOLECHTPMYHOro IIOAXOJa B HCHOJNHUTENBHBIX M TOCYAApCTBEHHBIX OpraHax
benropoackoit  obmacTH, a TaKKe MOJBENOMCTBEHHBIX MM  YUPEKACHHUAX
M OpraHM3alMiAX IPEeACTaBIsieT COOOH KOHTPONs HMX TNMPUMEHEHHUS B JEATEIIEHOCTH
Ha IIOCTOsIHHOM OCHOBE.

6.2.1. AIMHHUCTPUPOBAHKE BHEJIpEHHUS HHCTPYMEHTOB 6epexJInBOro
YIPaBICHUA ¥ KIMEHTOLCHTPHYHOrO NOAX0/a B HCIIOIHATENBHBIX U TOCYIapCTBEHHBIX
opraHax bemropoackod obmacTy, a TakKe ITOABEIOMCTBEHHEIX HM YYPEXKICHHIX
M OpPraHu3alisaX OCYIIECTBIAETCA KypaTOpoM.

6.2.2. Indopmanus, moaydeHHas B Ipolecce aJMHHUCTPHPOBAHHA BHEOPEHHS
HHCTPYMEHTOB  OEpeXJIMBOTO YNpaBICHWA M  KIMEHTOLEHTPHIHOTO IIOJX0ja
B HCIIOJIHMTENBHBLIX M TOCYAapCTBEHHBIX opraHax bemropoackoif obmactd, a Takke
MOABEIOMCTBEHHEIX MM  YYPOXKICHWSIX U OpraHM3aliiaX, IPeacTaBlIAeTCs
B YIIOJIHOMOYEHHEIN OpraH.

6.3. MOHUTOPUHT BHENPEHHs HMHCTPYMEHTOB O€pEXIMBOTO  YIPABJICHHUS
U KIHCHTOIEHTPMYHOIO IOAXOAAa B HCHOJHHUTENBHBIX M TOCYZApCTBEHHBIX OpraHax
Benroponckot  obmacTH, a @ TalKe MOABENOMCTBEHHBIX HM  YUPEKACHHAX
U OPraHM3allMX INpeAcTaBiLieT cob0i crenuanbHO OpraHU30BaHHOE CHCTEMaTHYECKOe
Ha0Io/[eHHe 32 XOAOM IIPUMEHEHHUS HHCTPYMEHTOB M PETHCTPALHIO AAHHBIX, KOTOPEHIE
OCYIIECTBJIAIOT  YNOJHOMOYEHHBI OpraH M KypaTopel B  HCIOJNHUTENBHBIX
U TOCYHApCTBEHHBIX opraHax benropoackoi obmactm, a Taxxke TOBEAOMCTBEHHBIX
UM YYPEXICHUAX U OpraHu3alysix.




